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LUN®POBI3ALIA | LUOGPOBA TPAHCP®OPMALIA
AK PI3HI PIBHI YNIPABNIHCbKUX 3MIH

DIGITALIZATION AND DIGITAL TRANSFORMATION
AS DISTINCT LEVELS OF MANAGERIAL CHANGE

Lle oocniooicennss npucesAUeHo KOMNIEKCHOMY aHanizy mpbox YHOAMEHmMAaNbHUX NOHAMb
cyyacHoi ynpasnincwvkol Hayku: oyugppysanus (digitization), yugposizayii (digitalization) ma
yugposoi mpancopmayii (digital transformation). B ymosax enobanvnoi yugposoi exonomi-
Kil MepMIiHONO2IYHA HeBUSHAYEHICTb NPU3BOOUMNb 00 CIPAMEIYHUX NOMUTLOK, HeedeKmUgHO20
POo3n00iny pecypcie ma empamu KOHKypenmnux nepegae. Ha ocnoei cucmemmnozo ananisy axa-
deMiunol aimepamypu ma eMnipuyHuUxX OaHux 00CIIONCYEMBbC e8ONIOYIS YUPPOBUX cmpameiil,
POb Op2aMi3ayiiHol Kyibmypu ma 1idepcmed, a maxoxc Mooeni oyinku yugposoi 3pinocmi.
Ocobnusa ysaza npuoiisnemvcs NOPIGHAILHOMY AHANI3Y Kelicié po30pibHoi mopeieni (Walmart
ma Sears), ¢inancosoco cexkmopy (Monobank, JPMorgan) ma 0epowcasnozo ynpasninus (exocu-
cmema «/isy 6 Ykpaini), o 00360/15€ 8UOKpeMUMU KII0OU08i OemepMiHAHMU YCNiXy ma npUYUHY
nposanie y npoyecax yugpposux 3miu.

Knrwuosi cnosa: yugposa mpancopmayis, yugposizayis, oyuppyeanns, ynpasninHs
aMiHamu, yupposa cmpameeis, yugposa 3pinicmo, Oi3HeC-MOOeI.

This study is devoted to a comprehensive and systematic analysis of three fundamental
concepts of modern management science, which are often confused. digitization, digitalization
and digital transformation. In the conditions of the global digital economy, terminological
uncertainty is not just a semantic problem, but a strategic risk, leading to ineffective management
decisions, misallocation of investment resources and loss of sustainable competitive advantages.
Based on a rigorous analysis of recent academic literature and empirical business data, this study
differentiates these concepts: “digitization” as the technical conversion of data;, «digitalization»
as the optimization of processes through digital tools;, and ‘digital transformation” as a
strategic paradigm shift in business models and organizational culture. The research explores
the evolution of digital strategies, emphasizing that technology should be viewed as a driver of
new business value rather than just a support function. Special attention is focused on the critical
role of organizational culture, proactive change management (using Kotters 8-step model to
build a coalition of change agents), and leadership in overcoming internal resistance to change.
The empirical part of the study includes a detailed comparative analysis of global and local case
studies. In the retail sector, the divergence between Walmart's successful supply chain innovation
and Sears failure to adapt illustrates the consequences of strategic inertia. In the financial sector,
the agility of the «born-digitaly neo-bank Monobank is contrasted with the digital adaptation
strategies of traditional institutions like JPMorgan. Additionally, the report analyzes the
“Diia"ecosystem in Ukraine as a leading example of GovTech transformation, demonstrating
how the “State as a Service” concept is implemented in practice to ensure institutional resilience
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during martial law. The conclusions offer a set of strategic imperatives for modern managers to
navigate the complexities of the digital age, highlighting the need for a holistic approach that
integrates technology, people, and strategy.

Keywords: digital transformation, digitalization, digitization, change management, digital
strategy, digital maturity, business models.

IHocTanoBka mpoOsemMu. Y cydacCHOMY HayKOBOMY Ta Oi3HeC-IHMCKypcCi crocrepira-
€TbCs1 HeOe3neyHa TeHICHIIis 10 CHHOHIMI3alii IOHST, SIKi ONKCYIOTh Pi3Hi PiBHI TEXHOIO-
riuHoi iHTerpallii B IisUTbHICTh opranizaniid. Tepminu «iudposa Tpanchopmaris» (digital
transformation), «mdposizamis» (dlgltallzatlon) Ta «oundpyBanHs» (digitization) gacto
BUKOPUCTOBYIOTBCS SIK B3a€EMO3aMiHHI, 110 CTBOpIOE KOHLENTyanbHUH xaoc [1, 2].

L1e siBUIIIE BUXOIUTH 32 MEXI1 CYTO JIHTBICTHYHOI TPOOIEMH 1 TEPETBOPIOETHCS HA CEp-
HO3HMH ynpaBIiHCHKUI BUKINK. HeBipHE pO3yMiHHS CYTHOCTI Ta MacmTaly IUX Mpolie-
CiB MMPU3BOJUTH JI0 CTPATETTYHUX MOMUIIOK: KOMITaHi1 iIHBECTYIOTh Y TOUKOB1 I T-pimeHHs
(oundpyBaHHS), OYIKYIOUH BiJl HUX PAAUKAIBHOTO IiIBUIEHHS KOHKYPEHTOCIPOMOXKHO-
cti (Tpancdopmarii), abo, HaBNaKK, HAMAralThCs 3MIHUTH Oi3HEC-MOJIeNb Oe3 HaJexk-
HOTO 1H(1)paCprKTypH0r0 Ta KyJIBTYPHOTO (‘I)YHZ[aMCHTy Bl,IICyTHlCTL YiTKOT neMapKaun
MK PIBHAMH HU(PPOBHUX 3MiH YCKIIQIHIOE OLIHKY HU(PPOBOI 3pijtocTi opraH13au1M Ta pos-
poOKy e(eKTUBHHUX JOPOXKHIX KapT PO3BUTKY, 0COOIMBO B yMOBaX BOJATHIIBHOCTI PUHKIB
Ta MONIKPU3H.

AHaJi3 ocTaHHIiX H0c/iTKeHDb i rlyﬁﬂilcauiﬁ. IIpobnemaTuka umbpom/lx 3MiH mepe-
6yBae y q)OKym yBaru cBiTOBOI HAayKOBOI CIIIBHOTH, npuIOMy B OCTaHHI POKH aKIEHTH
3M1]_I1yIOTI)C§I BiJl TEXHOJIOTIYHOIO JETepMIHI3My /IO OpraHi3aliiHUX Ta KYyJIBTYPHHUX
ACTIEKTIB.

Posmedcysannsn nonsms. ®ynnamentanshi nocmimpkenns I1. Bepxyda (P. Verhoef) Ta
cmiBaBTOpiB [2], a Takoxk I. Keitna (G. Kane) [3] 3akiianu 0CHOBY JUIsl PO3PI3HEHHS TPHOX
cranii nudpoBux 3MiH. HOBI JOCHTimKEeHHS MiATBEPKYIOTH, IO IHQpoBi3alis (GOKycy-
€ThCS Ha MpOIlecax 1 KOHBEpTAIIil JaHKUX, TOMI sIK nudpoBa TpaHchopMaIlist € KaTanizaTopoM
opraHizaniifHoi criiikocTi (resilience) Ta rayukocTi (agility). JlocnigHUKE HarOIONIYIOTH,
mo ungposa TpaHcopMallisi BUMarae 3MiHM IHCTUTYLIHHOT JIOTIKH Ta CTpaTeriyHuX Ipio-
PHUTETIB, a HE MPOCTO BIPOBAKEHHS HOBUX iHCprMeHTiB [4, 5].

Opeanizayitina kynemypa. [pani 2024-2025 poxis (30erMa A. Pirrca (A. Riggs)) Bka-
3yI0Th Ha Te, IO KyJIbTypa € AK Oap’epom, Tak 1 KarajizatopoM 3MiH. Bifg3HadaeTbest 3cyB
BiJl i€papXidYHHX CTPYKTYp MO JEUEHTPai30BaHWX KOMAHJ, JI¢ JIAEPCTBO BIJirpae ponb
«apxiTekropa» cepenoBuina. J1ocimipKeHHs MiATBEPKYIOTh, 1110 JKOPCTKI CTPYKTYpH Hepe-
IIKO/KAIOTh HUGPOBiit TpaHchopMarii, a KyIsTypa iHHOBAIlil Ta ICHXOJIOTiYHA Oe3IeKa €
KPUTHUYHHUMHU JUIs YCIIixXy [3, 6].

Lugposa 3pmzcmb CucteMaTH4Hi OTJISIH mTepaTypH 30KpeMa po60T1/1 C. Mapxkoca
(S. Marcos) Ta 1HIIUX JOCIIIIHHKIB, aHaJ‘IlSYIOTL MoJei un(prBm 3p1J'IOCT1 (DMM) TUTS
MCB ta inyctpii [7]. BoHM BUAIISAIOTE TaKi KpUTHYHI BUMIpPH, SIK CTpaTerisi, KIIIEHTChKUN
nmocsin, IT-iHppacTpykTypa Ta KyJabpTypa, BKa3ylOud Ha HEOOXiNHICTh amamTamii Momeneit
iz crienudiky ramysi.

VYrpasniaaa npoekramMu. HoBiTHI myOmikamii po3rIsiialoTh YIPaBIiHHSA NPOEKTaMHU HE
JMIIE SIK IHCTPYMEHT BIIPOBA/KEHHS 3MiH, a 1 9K 00’exT TpaHcdopmarlii, mo norpedye
ajlanTuBHUX MeTozooriit (Agile, DeVOps)

HesBakaroun Ha 3HaYHUI MAacHB JITEPATypH, MUTAHHS YiTKOT onepauloﬁamsauu BifI-
MIHHOCTEI MiXK LMMHU TOHATTSMHU B IPUKJIAJHOMY YIPaBIIHCHKOMY KOHTEKCTi, 0COOJINBO
Ha TIPHUKIIAJ] MOPIBHIIBPHAX KEHCIB YCHIXY Ta MpOBaIy, MOTpeOye MOJAIBIION0 BUBYCHHS.

@opMyIIOBaHHS TiJIell cTaTTi. METOI IBOTr0 JOCTIKCHHS € TPOBEJCHHS YiTKOi
JeMapKariii MK MOHATTAMH «ouru(PyBaHHD», «H(PPOBi3aLis» Ta «uupposa TpaHchopma-
s, BU3HAYCHHS IXHHOTO MICIIS B iepapXii OpraHi3aliifHOrO PO3BHTKY Ta aHAIli3 BIUTHBY Ha
YIPaBIIHCHKI MPAKTHUKHU.
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st TOCATHEHHS] METH MOCTABIICHO TaKi 3aBIaHHs:

1. CdopmyBaru TEOpETHYHY TAKCOHOMIIO IIU(DPOBUX MPOIIECIB.

2. TlpoanamizyBaTu poib OpTaHi3aIiitHOl KyJbTypH Ta JOACHKOTO KaIliTaly B IIpoIecax
TpaHcdopmarii.

3. Ha ocHoBi emmipuyHOro anamisy keiicie (Walmart, Sears, Monobank, [list) BUsiBUTH
MPaKTUYHI HACHIJKM TMiJAMIHA TOHATh Ta BU3HAYUTH (PAKTOPH YCHIMIHUX HHOPOBUX
CTpaTerii.

Buxkiaan ocnoBHoro marepiasy. s moOynoBu edeKTHBHOI HQPPOBOI CTpaTerii Heoo-
X1THO po3misiiaté HUQpOBi 3MIHU SK EBOJIIOLIHHUI KOHTHHYYM, 110 CKJIAIA€THCS 3 TPHOX
MOCJTITIOBHUX, aJie AKICHO BiIMiHHUX eTariB (Tabm. 1).

Oumudpysanns (Digitization) € ¢yHmameHTansHOIO KOoHBepraulielo aaHux. Ouugpy-
BaHHs — 1€ TEXHIYHUI IPOLIEC IEPETBOPEHHS aHAIOTOBOI iH(opMallil (Z0KYMEHTIB, 3BYKIB,
300pakeHb) y OinapHuUii kox [1, 5]. TonoBHa ynpaBimiHCEKa MeTa TyT — 3a0e31medeHHs 30epe-
JKEHHSI Ta IOCTYITHOCTI Janux. [IpukiagoM e ckaHyBaHHSI MEAMYHUX KapToK. Cama 1o cobi
151 Jist He 3MiHIO€e Oi3HEC-TIPoIIeC, aje CTBOPIOE HEOOXiMHY pecypcHy 0a3y I MOJaNTbIINX
3MiH.

Mudporizamis (Digitalization) — mporecHa onrtumisaris. Iludposizamis nependadae
BUKOPHCTaHHS MU(POBUX TEXHONOTIH A TpaHchopMalii omepamiiHux mporecis [1, 2].
Lle eran ocmucnenHs (sensemaking) MaHuX, IO JA03BOJISE ONTHMI3yBaTd poOoUi MOTOKH,
3HHM3WUTHU TPAH3AKI[IiHI BUTPATH Ta IiIBUIIUTH €(PeKTHBHICTE. [IprKiIamoM € BpoBaKeHHS
ERP-cuctem abo aBTOMarH3ailisi 3aMOBJIcHb. Ha mbomy piBHI Oi3HEC-MOJICNb 3a3BHYAil
3aIIMIIA€THCS HE3MIHHOIO.

udposa Tpanchopmaris (Digital Transformation) € cTpareriyHuM peiHXHHIPUHIOM.
[udposa Tpanchopmanis — e GyHAaMeHTaIbHA 3MiHa JIOTIKK (YHKIIOHYBaHHs OpraHiza-
TPHUMKH, a SIK paiiBep CTBOpeHHs HOBOI IiHHOCTI. Llel mpolec BuUMarae 3MiHU MEHTAITETY
(mindset shift) Ta mepexomy 1o KIlieHTOLEHTPUYHOI cTparerii [3, 6].

B ynpapmniHCBKiM MpakTUIl KPUTHYHO BaXKJIMBO po3pi3HsTu IT-crparerito (miaTpumka
iHdpacTpykTypHu) Ta mU(POBY cTparerito (TocATHEeHHs Oi3HEC-IiJield Yepe3 TEeXHOJIOTii).
EdexrrBHa dpoBa cTpareris iHTErpye TEXHOJOTIT B yCi aCIIEKTH JisTHOCTI, IEPETBOPIO-
1044 X Ha JpaiiBep PO3BUTKY.

VYemix TpaHchopMallii 3aJeKUTh He JIIIE BiJ TEXHOJOTIH, a i Bifl IIOMOJIaHHS KYJIBTYp-
HUX Oap’epiB. Jocmimkenns 2025 poky MiATBEpAXKYIOTh, 110 JKOPCTKA i€papxis Ta aBTo-
HOMHa a0 «cwiocHa» CTpykTypa (silos) € romoHuME mepemkomamu. Jlimepn MOBHUHHI
JUSITH SIK apXiTEKTOPH 3MiH, BUKOPHCTOBYIOUHM IIE€pEBIpEHI METONOJIOTII, Taki sIK MOJIEIb
8 kpokiB /xona Korrepa [8]. L] Moaens HAroJoIIye Ha BaXKJIMBOCTI CTBOPCHHS BiMIyTTS
TEPMIHOBOCTI, (POPMYBaHHS KOAQIIil aTeHTIB 3MiH Ta iHCTUTYIIIOHAI3aMlii HOBUX ITiTXOZiB
y KOPIIOpaTUBHIN KYJIBTYPi.

Tabmums 1
IopiBHs/ILHA XapaKkTepucTHKa HUGPOBUX NMpoleciB
o Hudposa
uppysanns upposizanis . -
ATpuoyT OH. d)py . H.d?po' 3au Tpanchopmanis (Digital
(Digitization) (Digitalization) .
Transformation)

N . ... | BisHec-Momenp, ekocucTeMa,
OcHoBHHH (oxyc Jani Ta HocIi IIponecu Ta onepanii n}gmic OACIE, CKOCHCTEM,
. i Edex i Hogi mx
CrBOpEHHS BapTOCTI QIOCTynH cre exrun cre (OB JDKEPEIIA IOXOLY,

iH(popmarii (Cost reduction) IHHOBAIi{
TopuzoHT 3MiH OnepauidHui TaxTuanuit Crpaterianuii
.. . . . Panukanbuuii
Bnnus Ha kynsTypy | MiHiManbHUR ITomipHuit azuKal
(3MiHa TTapaIUrMu)

Jicepeno: asmopcvka po3pobka
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AHaui3 peadpHHUX Oi3HEC-KEHCIB TEMOHCTPYE, K PO3YMIHHS PIi3HUI MiX IUQpOBi3a-
i€to Ta TpaHcopMaLi€ro BIUIMBAE Ha JIOTI0 KOMITaHIH.

1. Pirefin: Walmart B mopiBHsAHHI 3 Sears.

— Sears: npukian nposaiy yepe3 (pokyc Ha 30epekeHHI TpaJuIifHUX aKTHBIB Ta IrHO-
pPYBaHHS 3MiHM MOJETI CTIOKMBaHHS. SIK 3a3HA4arOTh y CBOeMy Keiic-ctani Miller Ta Noe
[9, 10], xommaHist BIpoBaKyBaia OKpeMi HUQPOBI eneMeHTH (OUu(pyBaHHs), ajle He 3Mi-
HHJIA KYJIBTYpY Ta He iHTerpyBajia KaHasu [PpoJaKiB, IO MPU3BENIO 10 OaHKPYTCTBA.

— Walmart: npukian ycnimHoi Tparchopmarrii JaHIora mocraBok. Bukopucranas Al
Ta MAIIMHHOTO HaBYaHHS JUIs yrnpasiiHHs 3anacamu («Self-healing inventory»), iHTerpariis
OHJIAMH 1 oralfH KaHAaJIB JO3BOJIIN KOMITaHii KOHKYPYyBaTu 3 Amazon, 3MiHHBIIN caMy
Mopensb piteiy [11].

2. ®dinaHcoBuii cekrop: Monobank.

YkpaiHcbkuil HeoOaHK UTIOCcTpye Momenb «born-digitaly. Bimmosa Bin ¢ismunux Bimmi-
JICHb — 11€ HE IIPOCTO OINITHMI3allisi BUTPAT, @ CTBOPEHHSI HOBOI Oi3HEC-MOJIEIl 3 PaUKaJIbHO
IHIIIOIO CTPYKTYPOIO COOIBapTOCTi Ta KIIIEHTCHKAM JOCBIIOM, IO 0a3yeThCs Ha reiMigika-
1ii Ta emoniHOMY 3B’s13Ky [10].

3. JlepxaBHUil cekTOp: ekocuctema «Jlis.

IIpoexT «/lish» IEMOHCTpYE TpaHCPOPMAITiFO KOHIICIIIIT «Iep kaBa-rpoMaassHiey [10].

— 3MiHa MapajurMy — epexia 10 MOJENl «JIepKaBa K CEepBiCcy.

— apxiTtektypa — cuctema «TpemOitay 3abesmedye iHTepoIepaOeIbHICTh PEECTPIB,
yCyBalouu OIOPOKpATiI0 Ha piBHI OOMiHYy JaHWUMHM, a HE IPOCTO OLU(POBYIOUM HarepoBi
JIOBIJIKH.

— BIMCHKOBHI KOHTEKCT — Iijl Yyac BiiHU nu@poBa iHPpacTpyKTypa craia iHCTpyMEeH-
TOM HalioHaNbHOI criiikocti (Bumuiaru BITO, eBopor), mo 1oBoauTh CTpareriyny BaykIiu-
BicTh mu(poBoi 3pinocTi [10, 12].

BucHOBKH. Y3arajpHIOIOUM pe3yJbTaTH AOCIIDKEHHS, MO)KHA KOHCTAaTyBaTH, IO YiTKE
PO3MEXyBaHHS TOHATEH onu(pyBaHHs, H(poBizamii Ta nudpoBoi Tpanchopmarii € pyHnma-
MEHTOM JUIsl TOOY/I0BH epeKTHBHOI cTpaTerii po3BUTKy oprauizarii. [TixMina 1iux noHATh a60
crpoba TOCSTTH CTpaTeriyHuX IMiJIel BUKIFOYHO 1HCTPYMEHTAMH aBTOMAaTH3aIlii PU3BOIUTh
JI0 (pparMEeHTapHOCTI YIIPABTIHCHKIX PIICHb Ta Hee(heKTHBHOTO BUKOPHUCTAHHS iHBECTHIIIH.

KputnunuMm ¢akTopoMm ycmixy € po3yMiHHS TOro, 1o nu¢posa TpaHcopmalis — 1e
HacamIiepe]] 3MiHa OpTaHi3aliifHoOl KyIbTYpH Ta YIPaBIiHCHKUX ITiIXO/iB, a HE JIUIIE BIIPO-
BaJUKEHHS TexHooriil. TexHoJorii BUCTYyNaloTh HEOOXIIHMM 1HCTPYMEHTOM, IIPOTE came
THYYKICTh OpTaHi3aIlifHUX CTPYKTYp, TOTOBHICTh MEPCOHANY 10 3MiH Ta KII€HTOLEHTPUY-
HICTb JIiZIepcTBa BU3HAYAIOTH KIHIIEBUH pe3yJIbTar.

AHani3 NMpakTHYHOTO JOCBILY [IOBOJHTH, IO MaWOyTHE HAJIEKHUTh EKOCHCTEMHUM
pimeHHsSM. Sk cBig4aTh pO3MIAHYTI KeHCH (DiHAHCOBOTO CEKTOPY Ta JIEPIKABHOTO YIIPAB-
JIHHS, IEpeXij] BiJl HaJJaHHS OKPEMHUX MOCIYT A0 CTBOPEHHS KOMIUIEKCHUX LU(PPOBUX EKO-
CHCTEM JJO3BOJISIE OTPUMATH CHHEPreTHdHUi eekT. B ymMoBax BoeHHOro crany nm¢posa
3piticTh HaOyBa€ €K3MCTEHIIMHOTO 3HAYCHHS, 3a0e3Medylour He JIMIIEe KOHKYPEHTOCIPO-
MOXKHICTb, @ i IHCTUTYI[IiHY CTIHKICTh Ta Oe3meKy. JlepskaBa mpu bOMY TPaHCHOPMYETHCS
y cepBicHY matdopMy, 3a1al041 CTAaHAAPTH MUPPOBI3aIlil ISl BCOTO PUHKY.

OTrxe, undposa Tpanchopmallis € HE3BOPOTHHUM EBOJIOLIHHUM TPOLECOM, ITHODY-
BaHHS SKOTO HECE 3arpo3y ULl JKUTTE3JATHOCTI Oyab-IKOi OpraHi3alii B JOBrOCTPOKOBiit
MEPCIIEKTHBI.

Cnncok BUKOPUCTAHUX JIZKepeJI:
1. Gartner Glossary. Digitalization. Gartner. URL: https://www.gartner.com/en/information-
technology/glossary/digitalization (mara 3sepuenns: 01.12.2025).
2. Verhoef P. C., Broekhuizen T., Bart Y., Bhattacharya A., Dong J. Q., Fabian N., Haenlein
M. Digital transformation: A multidisciplinary reflection and research agenda. Journal of Business
Research. 2021. Vol. 122. P. 889-901.




| «Taspiiicbkuii HaykoBuii BicHuk. Cepis: Exonomika». Bunyck 28, 2026

182 |

3. Kane G. C. The Technology Fallacy: How People Are the Real Key to Digital Transformation.
Research-Technology Management. 2019. Vol. 62, No. 6. P. 44-49.

4. Kapnenxo 0. B. Iludposizamis kapauHaibHO TpaHchopMye TNpodeciiiHi KOMIETEH-
uii ¢axiBuiB. Haykosi innosayii ma nepedosi mexuonocii. 2025. Ne 9 (17). C. 610-623. DOI:
https://doi.org/10.52058/3041-1572-2025-9(17)-610-623

5. Kraus K., Kraus N. The nature of digital transformation. Energy of the economy. Riga: Baltija
Publishing, 2023. 280 p. DOI: https://doi.org/10.30525/978-9934-26-287-6

6. Riggs A. Digital Transformation And Innovation In The Digitalization Era To Improve
Organizational Culture. Journal of Artificial Intelligence and Digital Business. 2025. Vol. 4,
No. 2. P. 7327-7332.

7. Marcos S., Reis J. L., Pereira R. H., Ivo A. P. Digital Maturity Model for Industries SMEs:
A Systematic Literature Review. CAPSI 2024 Proceedings. 2024. URL: https://aisel.aisnet.org/
capsi2024/5 (nara 3Beprenns: 01.12.2025).

8. Kotter J. P. Leading Change. Boston : Harvard Business Review Press, 2012. 208 p.

9. Miller G. S., Noe C. F. Sears, Roebuck and Co. vs. Wal-Mart Stores, Inc. Harvard Business
School Case 101-011.2000. 18 p.

10. Rogalskiy A. From startup to 35% mobile market share in Ukraine: Monobank’s CMO shares
his top growth tips. Think with Google. 2021. URL: https://www.thinkwithgoogle.com/intl/en-emea/
future-of-marketing/management-and-culture/fintech-cmo-shares-their-top-growth-tips/ (mara 3Bep-
HeHHs: 06.12.2025).

11. Shveda N., Garmatiuk O., Kuzhda T., Mashliy H., Yuryk N. Digital transformation as
an imperative for innovative development of business processes under martial law (Ukrainian
experience). Economics of Development.2024. Vol. 23, No. 2. P. 69—79. DOLI: https://doi.org/10.57111/
econ/2.2024.69

12. How the global trend of digitalisation is transforming public services: The case of the Diya
app in Ukraine. Visit Ukraine. URL: https://visitukraine.today/blog/7211/how-the-global-trend-of-
digitalisation-is-transforming-public-services-the-case-of-the-diya-app-in-ukraine (mara 3BepHEHHS:
01.12.2025).

References:

1. Gartner. (n.d.). Digitalization. Gartner Glossary. Available at: https://www.gartner.com/en/
information-technology/glossary/digitalization

2. Verhoef, P. C., Broekhuizen, T., Bart, Y., Bhattacharya, A., Dong, J. Q., Fabian, N., & Haenlein,
M. (2021). Digital transformation: A multidisciplinary reflection and research agenda. Journal of
Business Research, No 122, pp. 889—901. DOI: https://doi.org/10.1016/j.jbusres.2020.09.022

3. Kane, G. C. (2019). The technology fallacy: How people are the real key to digital
transformation. Research-Technology Management, No 62(6), pp. 44-49. DOLI: https://doi.org/10.108
0/08956308.2019.1661557

4. Karpenko, Y. V. (2025). Tsyfrovizatsiia kardynal’no transformuie profesiini kompetentsii
fakhivtsiv  [Digitalization is radically transforming the professional competencies of
specialists] Scientific Innovations and Advanced Technologies, No 9(17), pp. 610-623. DOI:
https://doi.org/10.52058/3041-1572-2025-9(17)-610-623 (in Ukrainian)

5. Kraus, K., & Kraus, N. (2023). The nature of digital transformation. Energy of the economy.
Baltija Publishing. DOI: https://doi.org/10.30525/978-9934-26-287-6

6. Riggs, A. (2025). Digital transformation and innovation in the digitalization era to
improve organizational culture. Journal of Artificial Intelligence and Digital Business, No 4(2),
pp. 7327-7332.

7. Marcos, S., Reis, J. L., Pereira, R. H., & Ivo, A. P. (2024). Digital maturity model for industries
SMEs: A systematic literature review. In CAPSI 2024 Proceedings. Available at: https://aisel.aisnet.
org/capsi2024/5

8. Kotter, J. P. (2012). Leading change. Harvard Business Review Press.

9. Miller, G. S., & Noe, C. F. (2000). Sears, Roebuck and Co. vs. Wal-Mart Stores, Inc. (Case
101-011). Harvard Business School.

10. Rogalskiy, A. (2021). From startup to 35% mobile market share in Ukraine: Monobank'’s CMO
shares his top growth tips. Think with Google. Available at: https://www.thinkwithgoogle.com/intl/en-
emea/future-of-marketing/management-and-culture/fintech-cmo-shares-their-top-growth-tips/




ISSN Print 2708-0366; ISSN Online 2708-0374 | 183
I

11. Shveda, N., Garmatiuk, O., Kuzhda, T., Mashliy, H., & Yuryk, N. (2024). Digital transformation
as an imperative for innovative development of business processes under martial law (Ukrainian
experience). Economics of Development, no. 23(2), pp. 69-79. DOIL: https://doi.org/10.57111/
econ/2.2024.69

12. Visit Ukraine. (n.d.). How the global trend of digitalisation is transforming public services:
The case of the Diya app in Ukraine. Available at: https://visitukraine.today/blog/7211/how-the-
global-trend-of-digitalisation-is-transforming-public-services-the-case-of-the-diya-app-in-ukraine

Jlama naoxooocenns cmammi: 02.04.2026
Lama nputinamms cmammi: 22.04.2026
Hama ny6nixayii cmammi: 25.06.2026




