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HepxasHull yHisepcumem «Kuigcbkul agiayitiHul iHcmumymby»

MECHANISMS AND ORGANIZATION OF FINANCIAL RESTRUCTURING
OF BANKING INSTITUTIONS AND ENTERPRISES BASED
ON RISK-ORIENTED MANAGEMENT

MEXAHI3MU TA OPTAHI3ALIA ®IHAHCOBOT PECTPYKTYPU3ALII
BAHKIBCbKMX YCTAHOB TA NIANPUEMCTB
HA OCHOBI PU3NK-OPIEHTOBAHOIO YINMPABIIHHA

The article analyzes scientific and methodological approaches to defining the concept of
“enterprise restructuring”, reveals the content, tasks and key characteristics of this process.
Particular attention is paid to the economic essence of financial restructuring, its mechanism,
scope, main tasks and expected results. The need for the implementation of financial restructuring
for Ukrainian enterprises, especially in the context of modern challenges, is substantiated, and
recommendations are provided on key aspects of practical implementation. The main goal of the
study is to highlight the main factors that cause the crisis state of Ukrainian enterprises during
wartime. The need for financial restructuring is also identified, its main tasks are formulated
and a step-by-step implementation plan is provided. Restructuring is considered as a tool for




| «Taspiiicbkuii HaykoBuii Bicuuk. Cepisi: Ekonomika». Bunyck 23, 2025

128 |

adapting to dynamic changes in the external environment, which allows ensuring a harmonious
balance between the internal structure of the bank and external factors, directing the bank to
achieve sustainability in the long term. The restructuring process is divided into three key stages
inherent in any investment project: pre-investment, investment and operational phases. This is
explained by the fact that the change in market value is the result of restructuring measures, and
the restructuring process itself is considered as an investment project for the development of the
banking business, focused on structural transformations to increase its efficiency.

Keywords: financial restructuring, credit debt, capital optimization, bank, enterprise,
mechanism, problem assets, risk, management.

Y emammi ananizyiomocs naykogo-memoouuni nioxoou 00 GU3HAUEHHs HOHAMMS KPeCmPyK-
mypusayis RiONpUEMCING», PO3KPUBAECMBCS 3MICI, 3A60ANHS T KAIOU08T XAPAKMEPUCMUKU YbO2O
npoyecy. Ocobnugy yeazy npuoileHo eKOHOMIUHIN CymHOCmI Qinancosoi pecmpykmypuszayii, ii
Mexanizmy, cgpepi 3acmocy8ants, OCHOBHUM 3A80AHHAM Ma OUIKy8aHum pesyrvmamam. O0TpyH-
MOBAHO HEOOXIOHICMb 8NPOBAONCEHHS (PIHAHCOB0T pecmpyKkmypusayii 015 nionpuemcmes Yxpai-
HU, 0COONUBO 8 YMOBAX CYHUACHUX BUKIUKIB, MA HAOAHO PEKOMEHOAYIT U000 KIOUOBUX ACNEeKMIi8
npakmuuno2o enpogaddicenus. Ionoena mema 0ocuiodcents nousgeac y UCEIMAeHHI 0CHOGHUX
YUHHUKIB, SIKI CHPUYMUHSIOMb KPUZ0GULL CIAH YKPATHCHKUX NIONPUEMCIME ) NEPI00 BOEHHO20 UYACY.
Taxoowc eusHaweno nompeody y 30ilcHeHHI iHanco8oi pecmpyKkmypuszayii, cpopmynbosaHo ii oc-
HOBHI 3060aHHS. Ma nepeddaieHo NOKpOKOGUll NAaH peanizayii nesHux it ma onepayii. Pec-
MPYKMypuzayia po3ensioaemuvcs AK iHCmpymMenm adanmayii 00 OUHAMIYHUX 3MIH 308HIUHBO2O
cepedosuya, o 0036015€ 3a0e3neyumu 2apMOHIUHULL OANAHC MIJIC BHYMPIUWHBLOIO CINPYKNTYPOIO
OaHKy ma (haxmopamu 308HIUHbO20 6NIUBY, CHPAMYEAGUIU OAHK 00 OOCACHEHHS CMIUKOCI 8
doszocmpokosiil nepcnexkmugi. Ilpoyec pecmpykmypuszayii noOLIsAEMbCS HA MPU KIHOYOSE ema-
nu, eracmusi 6y0b-saKoMY IHGeCMUYIIHOMY NPOEKMY: NepediHeecmMuyitina, IH8eCmuyiliHa i exc-
nayamayitna gasu. Illodanbuii 00CIiONCEHHS 8 YbOMY HANPSAMI € KIHOYOSUM emAanom y eiuouomy
PO3VMIHHI 6NIUBY BOEHHO20 YACY HA IHAHCO8I puHKU. TaKi 00CHIONCEHH CRPUAMUMYMb PO3-
Ppobyi inHosayilHux cmpameeit, Wo 0036015mb YKpaiui ehexmuerno aoanmysamucs 00 cydac-
HUX BUKIUKI6 ma 3aOe3nedumu eKOHOMIUHY cmabiibuicmy y HecmabinoHux ymoeax. Ilposede-
HULL aHaniz 6IOKPUBAE NePCnekmubi 0jist 600CKOHANEHHS (DIHAHCOBOI peCmpyKmypu3ayii 3a60aKu
BNPOBAONCEHHIO CYUACHUX MEXHONO2IU ma ONMUMizayii pe2yiamopHux mexanizmie. /s oyiHku
eexmusHocmi pecmpykmypuzayii pekoMeHO08aHO NOPIGHIOBAMU MPU NOKAZHUKU PUHKOBOT 8ap-
mocmi 6anKy. hakmuuny 00 HOYAMKY pecmpyKmypusayii, npo2Ho306amny nicis ii 3aeepuienis i
daxkmuuny, ompumMany nicis 6npoeaA0NCeHHs 3ax00i8. 3anponoHO8anUll NioXio Mae Kilbka nepe-
6a2: MOJICIUBICMb A0EKEAMHOI OYIHKU NePCHeKmUE po3GUMKY OAHKY ma GUABIEHHS KIIOUOGUX
npobnem; 3acmocy8anHsi MoOeni OUCKOHNYBAHHSL 2POULOBUX NOMOKIE O/l OI3HeC-NiaHY8aAHH S,
NPO2HO3YBAHHS PUHKOBOI 6apmocmi OauKy Nicia pecmpykmypu3ayii 3 6UKOpUCMAanHsAM Memooy
OUCKOHMYBAHHSL ZPOULOBUX NOMOKIB, WO O03680IAE BCMAHOBUMU YIMKI YL, d MAKONMC NONEPeOHitl
8UOIP nepuLoyepeoux 3ax00i6 0Jisl YCYHeHHs npobiem abo MiHIMI3ayii iXHiX HACTIOKIE.

Kniwouosi cnosa: ginancosa pecmpykmypusayis, KpeOumna 3a60p208aHicms, onmumizayis
Kanimainy, 6anK, NIONPUEMCMBO, MEXAHIZM, NPOOJLEMHI AKMUBU, PUSUK, YAPABTIHHL.

Formulation of the problem. In countries with advanced market economies, the concept
of restructuring has long become an integral part of how businesses, banks, and other
organizations operate. For international corporations, restructuring represents a continuous,
organic, and essentially ongoing process of transformation and redesign aimed at adapting
to the dynamics of the external environment. This is largely driven by the need to maintain
resilience in the face of adverse external factors, a priority strategic goal for any economic
entity operating in an unstable business climate. Consequently, an effective restructuring
strategy serves as a key tool for securing long-term competitive advantages and sustaining
the strategic stability of banking operations. To revitalize the development of the banking
sector in Ukraine, an ongoing restructuring process is necessary, encompassing every
aspect of banking operations. This includes financial management, marketing strategies,
organizational structure, corporate culture, and overall strategic planning. Restructuring is
essential for several reasons. Firstly, it allows for the optimal allocation of a bank’s resources.
Secondly, it serves as a critical mechanism for adapting to crises and rapidly changing
external conditions, creating synergy between the bank's internal organization and external
challenges. These factors underscore the importance of establishing clear methodologies for
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identifying when restructuring is needed and developing effective mechanisms to implement
it within the banking system.

Analysis of recent research and publications. The conceptual foundations of bank
restructuring have been examined in numerous works by renowned scholars, including,
among others. However, the issue of developing methodological approaches for assessing
the need for restructuring in the banking sector—at both macroeconomic and microeconomic
levels—remains insufficiently explored in the scientific literature. Despite a relatively broad
range of studies and a significant body of work focused on restructuring processes within
Ukraine's banking system, the current operational conditions of banks and the ongoing
economic challenges of recent years underscore the necessity for further development of
scientific approaches, incorporating effective methodological tools.

Recent research and publications in the field of financial restructuring emphasize its
importance and effectiveness in the context of rising instability and economic challenges.
Researchers are making efforts to understand and analyze the impact of financial restructu-
ring measures on the stability of financial institutions, enterprises and the economy as a whole.
Gaidarzhiyska O., Guo K., Kunytska-Ilyash M., Lesyk A., Likarchuk N., Okonkwo J. [2],
RenY., Xiao D., Shevchenko D., Zhao V. [9], note the relevance of the role of technologies,
economic strategies and regulatory mechanisms in the formation of effective models of
financial stability and the restoration of economic growth.

Formulation of the purpose of the article. The aim of the study is to develop theoretical
and methodological foundations, along with providing practical recommendations regarding
key principles for restructuring the banking system and ensuring its effective functioning
during crisis conditions.

Presentation of the main material. A problematic bank, as defined within the framework
of the Basel Committee on Banking Supervision's recommendations, operating under the
auspices of the Bank for International Settlements, refers to a financial institution whose
liquidity or solvency has deteriorated or is at risk of doing so. Such a situation arises in
the absence of timely and substantial measures aimed at strengthening financial resources,
optimizing the risk profile, adjusting strategic directions, improving management quality,
and enhancing the capacity for effective risk management [1].

The Basel Committee Recommendations identify the key factors contributing to the
emergence of weak banks as financial crises, adverse macroeconomic shocks—including
currency risks—poor performance in the real economic sector, and the insufficient readiness
of the banking system for economic liberalization processes, among other similar factors [2].

The activities associated with rescuing weak and unstable banks can be characterized
as crisis management efforts implemented on two distinct levels: on the one hand, through
the internal actions of the bank's leadership, and on the other, via the implementation of
systemic measures introduced by the country's central bank. In economic literature, this type
of intervention is often referred to as crisis financial management [4]. Scholars in this field
have identified two integral components within such a framework: risk management systems
and financial rehabilitation systems focused on the recovery of the management entity.

According to V. Kostogriz, it is important to distinguish the following subtypes of
crisis management: — Pre-crisis management, aimed at the timely identification and
implementation of decisions to prevent a crisis. This involves a system of preventive
measures designed to restore disrupted balance and minimize the loss of competitiveness; —
Crisis-phase management, which focuses on stabilizing unstable conditions and assessing
the crisis situation. This includes identifying the factors that caused the crisis, analyzing the
organization's strengths and weaknesses, evaluating its potential for overcoming the crisis,
exploring ways to mitigate the negative consequences, and restoring financial stability.

The article focuses on justifying methodological approaches to conducting the
restructuring of a bank’s financial activities while assessing its necessity. Achieving this goal
requires addressing a series of scientific tasks. These include refining the sequence of steps for
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financial restructuring within the bank, developing scientific and methodological frameworks
for determining the bank's need for restructuring, and selecting its optimal type based on
indicators of strategic and financial stability. Additionally, the article aims to substantiate
criteria for evaluating the effectiveness of restructuring projects within the banking system [3].
The persistent need for enterprise restructuring, often following periods of financial recovery,
is driven by continuous external and internal destabilizing factors. Among the key internal
challenges are a low level of organization in general and financial management, insufficient
personnel skilled in stress management, and underdeveloped information systems for
supporting decision-making processes. These shortcomings frequently result in cash flow gaps,
errors in investment decision-making, inefficient management of fixed and current assets, and
irrational structuring of expenses. Furthermore, major issues include inadequate performance
in marketing support, the impact of asymmetrical information flows, and the distinct nature of
agency relations within the specific context of Ukraine's business environment.

The necessity for financial restructuring has been significantly intensified by the
overarching crisis precipitated by the full-scale war. This situation is characterized by a
range of adverse factors, including:

— The collapse of market activity in the eastern regions of the country;

— The loss of production capacities or their prolonged incapacitation for indeterminate
durations;

— The disruption of established logistics chains and the subsequent need to construct
new ones, alongside the destruction or damage of storage facilities;

— The erosion of traditional commodity and financial markets, compounded by the
migration of labor resources;

— An ecological crisis exacerbated by the contamination of natural resources and the
widespread mining of territories. Consequently, the implementation of financial restructuring
mechanisms will play a pivotal role in fostering the recovery of enterprises and revitalizing
their financial stability [4].

The exploration of the economic essence of the concept of restructuring allows for
outlining its objectives and characteristics as a managerial tool:

1. It should aim to generate added value.

2. Itis to be applied to enterprises in challenging financial situations.

3. It can also be undertaken by successful businesses with growth potential.

4. Tt should serve as a tool for optimizing relationships with counterparties.

5. Tt must encompass a set of coordinated measures to restructure an established system,
contributing to long-term improvements in financial performance.

The need for restructuring typically arises during a stage in a company's development
when it becomes clear that a crisis is unavoidable and financial forecasts appear unfavorable
both in the short and long term. However, restructuring can also be employed in what might
initially seem like a stable environment, serving as a proactive measure to address inevitable
external changes [6; 7].

Building on the points discussed, restructuring can be broadly defined as a comprehensive
system of financial and economic, organizational and legal, and socio-psychological measures
aimed at modernizing the organizational and managerial framework of an enterprise and its finan-
cial structure. The ultimate goal is to create added value, enhance economic potential, and boost
market value. In this context, the concept of restructuring should incorporate terms such as "mod-
ernization," "financial and economic measures," "creation of added value," and "enhancement
of economic potential." These elements underscore both the intended goals and the outcome,
achieved through key narratives like "creating added value" and "enhancing economic potential,"
combined with specific tools like "modernization" and "financial and economic measures." When
analyzing restructuring, it is important to focus on its main areas: management, capital, assets,
production, financial operations, and corporate restructuring. Among these, financial restructur-
ing holds a particularly significant role due to its integration of a comprehensive approach to var-
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ious aspects. These include adjustments in the structure and size of equity and borrowed capital,
changes in ownership structure (if necessary), reallocation of non-current and current assets as
needed, revisions in investment policy approaches, and shifts in pricing strategies, motivational
schemes, funding priorities, debt repayment hierarchies, or dividend policies [2].

This type of restructuring encompasses specific measures such as debt restructuring with
creditors, securing additional loans, increasing or decreasing charter capital, altering the
organizational form of the enterprise (e.g., converting from an LLC to a joint-stock company),
retracting or freezing investment commitments, or isolating a center of responsibility into a
separate property complex with the potential creation of a subsidiary entity. It is essential to
highlight that, as of today, there remains no unanimous consensus among scholars regarding the
role, significance, implementation specifics, and defining characteristics of financial restructuring.

M. Bilyk views financial restructuring as an independent approach to implementing
strategic financial transformations within an enterprise as part of executing its financial strategy

L. Fedulova believes that financial restructuring is essentially a remedial measure and a
natural, logical stage in the process of development. Its primary aim is to improve the overall
financial condition in the long term by implementing rapid measures such as increasing (or
reducing) debt and lowering the cost of capital [6].

L. Batenko views financial restructuring not merely as a tool for preventing bankruptcy
but as a continuous instrument for managing enterprise finances. The author argues that
the primary mechanism of financial restructuring lies in managing the company's debt,
effectively equating the concept with financial management. Furthermore, it is suggested
that financial restructuring can be implemented universally, whether as part of a recovery
strategy or as a preemptive or adaptive measure. Some researchers assert that financial
restructuring should primarily serve as a reformative tool for the corporate sector, necessarily
involving investment. However, we disagree with this view, as limiting the scope of financial
restructuring to the corporate sector significantly narrows its potential applications [8].

Financial restructuring becomes necessary when a company's financial system fails to
adequately fulfill its core functions, such as provisioning, regulation, and stimulation. Such
shortcomings often trigger negative financial trends and serve as clear evidence of inefficiencies
in the enterprise's financial management. Ultimately, restructuring aims to restore financial
health by altering the capital structure, assets, and property of the business. This process
not only sets the foundation for improving the company's market value but also establishes
liabilities as the primary focus for these efforts. Drawing on various academic perspectives,
we propose this definition: financial restructuring of an enterprise is a comprehensive
system of coordinated financial and economic measures aimed at reshaping the management
mechanisms of capital, debt, and investments. The ultimate goal is to rapidly improve the
company’s financial status, create added value, and enhance its economic potential. Each
enterprise, acknowledging its unique characteristics and growth trajectory, designs a tailored
roadmap for financial restructuring. This roadmap is based on thorough diagnostic analysis
and sets specific objectives, key goals, and a model for the desired outcomes. It incorporates
a variety of scenarios facilitated by econometric modeling. Nevertheless, there are several
common strategic directions that are applicable to all organizations: — Optimization of assets
and capital, including their structure, sources of funding, efficient use of fixed and current
assets, and effective management of working capital. — Management of debt policies to
ensure sustainability. — Implementation of systems for controlling, budgeting, and analytics.
— Development of an innovative model for growth. — Enhancing creditworthiness and
investment appeal. — Selection of a development model that ensures long-term growth in the
company’s market value. By addressing these shared goals while tailoring specific approaches
to individual circumstances, financial restructuring becomes a powerful mechanism for driving
sustainable business recovery and strategic advancement [7].

Implementation of the proposed approaches within the framework of financial restructur-
ing can significantly accelerate the process of financial recovery for enterprises. Three primary
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directions of restructuring emerge: asset and capital optimization, debt management policies,
and the development of an innovation-driven investment breakthrough program. The anticipated
result of these measures is a substantial improvement in all key financial indicators. Scholars
and practitioners categorize various forms of restructuring, including bank restructuring, into
such types as operational, financial, corporate (reorganization), organizational, technical, mana-
gerial, production-oriented, anticipatory, adaptive, legal, strategic, market-based, social, environ-
mental, and others. In agreement with the viewpoint of S.K. Reverchuk, the key forms of bank
restructuring include financial restructuring (focused on changes in a bank's assets and liabilities),
corporate restructuring (involving organizational and legal transformations), business process
reengineering (entailing changes in the structure of banking services), and organizational and
managerial restructuring (encompassing modifications in leadership structures, managerial and
operational personnel, as well as internal departmental structures and the organization of regional
management systems, branches, and divisions). Collectively, these aspects of bank management
activities address the needs for crisis management within banking institutions. In conditions of
economic crisis, financial and corporate restructuring are among the most critical types of bank
restructuring. Financial restructuring aims at revising and balancing a bank's assets and liabilities,
which contributes to reducing creditor and debtor obligations, enhancing liquidity, and impro-
ving overall solvency. Corporate restructuring (reorganization), on the other hand, entails more
radical measures than financial restructuring. It includes actions such as mergers and acquisi-
tions (integrative forms of reorganization that may lead to the dissolution of one or more legal
entities) as well as spin-offs and demergers (distributive reorganizations that create new legal
entities), or transformations of the bank’s legal form. It is worth noting that bank reorganization
may be implemented voluntarily at the initiative of the bank's owners or management, compul-
sorily at the initiative of the National Bank of Ukraine (NBU), or mandatorily due to regulatory
changes or other legal requirements. A prerequisite for reorganization during a crisis may be
the introduction of temporary administration within the bank. The methods and tools associated
with financial restructuring in banking institutions are diverse and possess varying effects. These
instruments can be employed not only by banks themselves but also by government institutions
responsible for banking supervision.

It is also essential to highlight the role of tax incentives as a method of restructuring since
taxation occupies a central position in the system of state regulation of banking activities. Its
impact can be observed across various levels. At the macro level, it supports the implementation
of the state’s financial policy and ensures the stability of the banking system. At the meso
level, it influences the profitability of banks, determines the scale of operations, and guides
the allocation of resources, among other factors. At the micro level, it indirectly shapes the
behavior of bank clients. This occurs both through taxes incorporated into the cost of banking
services and through the taxation of income earned within the banking sector.

It is worth noting that the introduction of tax incentives for the banking sector is not
a common approach to restructuring, either for Ukrainian banks or globally, given that a
bank in crisis undergoing restructuring is unlikely to generate profits. Nevertheless, such a
measure is utilized in international practice. For instance, V. Korneyev, discussing financial
restructuring by state authorities, outlines the following methods: — Firstly, ensuring the
stability of the national currency and the banking system should remain a priority within
the National Bank of Ukraine's (NBU) administrative measures and monetary policy
during periods of crisis. — Secondly, monetary policy needs to become more flexible. In
this context, further reductions in the NBU's discount rate to stimulate demand for money
could serve as an effective adjustment for the cost of capital, benefiting market participants.
— Thirdly, additional efforts are required to strengthen trust in monetary policy and enhance
understanding of the nuances of exchange rate strategies.

An important method of restructuring is closely tied to asset management. V. Marchuk
emphasizes that addressing the issue of managing non-performing bank assets in the later
stages of debt recovery can also be effectively achieved by transferring (or selling) these
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problematic assets to an affiliated financial company. This approach is based on balance
sheet optimization principles, utilizing SPV structures either onshore or offshore [10].

One of the key methods of financial restructuring is managing a bank's liquidity and
ensuring compliance with the standards set by the National Bank of Ukraine. This approach
also involves comprehensive asset and liability management within the institution. Another
traditional approach to financial restructuring is the restructuring of debt owed by debtors. This
method is supported by a clearly defined implementation framework and robust legal backing.

An important recent innovation in the credit policy of banks, as noted by researchers [9],
has been the introduction of secondary debt restructuring. The primary principle underlying
secondary restructuring is the gradual transition of borrowers to making full payments. This
process often involves the implementation of an adaptation period, tailored to the borrowers'
actual financial situation.

Among the less typical methods of corporate restructuring within Ukraine's banking
market is the leveraged buyout. A leveraged buyout (LBO), also referred to as a financed or
credit-backed acquisition, is a financing mechanism that involves purchasing a controlling
stake in a company primarily using borrowed funds, most often through bank loans. Global
practice demonstrates that such borrowed resources are not limited to bank loans alone but
can also include the issuance of bonds. The assets of the targeted company typically serve
as collateral for the LBO loan, and the repayment of the loan is often facilitated through the
income generated by the acquired entity.

Conclusions. The primary dimensions for examining the concept of restructuring in
scientific and methodological literature include its consideration as a management tool,
as a process, and as structural transformation. In our view, the concept of restructuring
should encompass terms such as renewal, financial and economic measures, creation
of added value, and enhancement of economic potential. These elements underscore the
purpose and anticipated outcomes of restructuring, thereby providing a more comprehensive
understanding of its essence.

Financial restructuring of an enterprise is a comprehensive system of coordinated
techniques and financial-economic measures aimed at managing its capital, debt, and
investments. The ultimate goal of this process is to rapidly improve the company's financial
health, generate added value, and enhance its economic potential. It is recommended to
conduct financial restructuring along three primary directions: optimizing assets and capital,
establishing an effective debt management policy, and developing and implementing a
program for innovative breakthroughs.

However, in order to achieve the above advantages, it is necessary to ensure a number of
conditions for the successful application of the author's approach to the restructuring of the
bank: transparency of financial reporting; automated document processing; clear distribution of
functions in the analysis process; unchanged methods of calculating financial ratios; ensuring
comparability of source data. This approach can be used not only to determine the bank's
restructuring needs, but also for other purposes, for example: current management of banking
activities; financial planning; economic justification of investment projects; information
support of the advertising company (if the results are positive), as well as when forming reports
for shareholders about the results and prospects of the development of the bank institution. The
adaptation of the developed approach is a promising direction for further research.

Improving the financial management system of enterprises through the implementation
of financial restructuring will enable them to quickly adapt to rapid changes in Ukraine's
external environment and maximize their market value.
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