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MOTUBALIAHUA MEXAHI3M OPTAHI3ALIT
nmanPUEMHULBKOI AIANbHOCTI

MOTIVATION MECHANISM OF BUSINESS ORGANIZATION

Bcmanosneno, wjo 6adciugum MOMEHmMOM 8 YRPAGLiHHI MPYOOSUMU PeCypcamu NIONPUEMCME
€ HAsIBHICMb MOMUBAYIIHOT CK1A00601. OCHOGHOIO MEMOI0 CUCTIEMU CIMUMYII08ANHS OILTbHOCT
nionpuemcmea € popmysants UPOOHUYOT NOGEOIHKI NPAYIGHUKIE, CHPAMOBAHOI HA OOCACHEHHS
cmpameivHux yinet, mobmo nOEOHanHs iHmepecia i nompe6 NpayieHuKie 3i cmpameidHumu
yinamu m()npueMcmea B oanwii uac icnye 6azamo meopiii momusayii. Ocoonugy yeazy npusep-
maionb Meopii, AKi po32na0arme He MINbKU NUMAHHS CIUMYILS, a U GIOMIHHOCIT 6 CIPYKMYPI
Momugayii npayieHuKie, Ha OCHOGI AKUX MOJICHA NPOSHO3Y8AmMU MPyO08y Nnoeedinky. Bascnuse
3HAYEHHs MAE K CUCImeMa MOMUBayii nepconany 6 Yiiomy, max i ynpasninus mpyoosumu pecyp-
camu niONpuEMCcms (HanpuKiao, po3CMAarHo8Ka Kaopie, 6UOIp MOMUBAYIUHO20 6NIUEY HA NPAYIE-
HUKQ) 3G1eXHCHO 810 MOMUBAYITIHO20 NPOPINIO KOHCHO2O NpayieHura. Busnaueno, wo 4unHUKU
Gopmysanna momusayitino2o nPoQpino npayieHUKa cManoeIams 3HAYHUL iHmepec 3 YNpaeiin-
coKkol mouku 30py. Ananizylouu Oaui, OMpuUMaHi 8 pe3yibmami 6UEUEHHs. MOMUBAYIUHOL CKA1A)0-
601 NPaYieHUKIE KOHKPEMHO20 NIONPUEMCIMEA, MOJCHA GUPIUMU 6A2amo 3a60anb, HANPUKIAO,
chopmysamu cucmemy cmuMynI08anus mpyoosoi n08ediHKuU NPAYIGHUKA, CNPOSHO3YEAMU Mpy-
008y NOBEJIHKY HA OCHOBI MOMUBAYIUIHOT CKAA0080I NPpayieHUKa mowo.

Kntouogi cnoea: momusayis, nionpuemcmeo, Mexamizm, ynpasiinis, nepcoHd..

The purpose of the study is to evaluate and analyze the modern process of managing the
motivational mechanism of the organization of entrepreneurial activity. It was established that
an important point in the management of labor resources of enterprises is the presence of a moti-
vational component. The main goal of the enterprise activity stimulation system is the formation
of the production behavior of employees aimed at achieving strategic goals, that is, combining
the interests and needs of employees with the strategic goals of the enterprise. Currently, there
are many theories of motivation. Special attention is drawn to theories that consider not only
the issue of incentives, but also differences in the structure of employee motivation, on the basis
of which work behavior can be predicted. Both the system of personnel motivation as a whole
and the management of labor resources of enterprises (for example, the placement of personnel,
the choice of motivational influence on the employee) depending on the motivational profile of
each employee are important. It was determined that the factors of formation of the employee s
motivational profile are of significant interest from the managerial point of view. Analyzing the
data obtained as a result of studying the motivational component of employees of a particular en-
terprise, it is possible to solve many tasks, for example, to form a system of stimulating the work
behavior of an employee, to predict work behavior based on the motivational component of an
employee, etc. The motivation to start an entrepreneurial activity has a rather pronounced gender




33

Exonomika Ta ynpapiHHS miANpHueMcTBAMHI |

specificity. Among young entrepreneurs, the share focused on finding the advantages of starting a
business is about 65%. However, if the vast majority (70%) of men are guided by such motivation-
al factors as the desire for freedom and independence, for better professional and career oppor-
tunities, with a much lower importance of economic factors (30%), for women economic interest
(61%) — increasing and maintaining income — plays an important role. a much greater role than
the desire for self-realization. It was determined that motivational mechanisms contribute to the
development of entrepreneurship, which consists in finding new directions for rationalization and
profitable investment of resources, implementing new combinations in production, moving to new
sales markets, and creating new products. In addition, the role of the effectiveness of motivation
is ultimately determined by the overall final results, that is, high labor productivity and produc-
tion efficiency, as well as high quality of products (works, services).

Key words: motivation, enterprise, mechanism, management, personnel.

IHocTanoBKa npodaemu. B cygacuuii mepion B VKpa'l'Hi BiII6YBa}OTBC}I TIePETBOPEHHS,
K1 CTIPUSIOTH MEPEXOLY 110 SIKICHO HOBOTO CTaHy eKoHOMikH. Llei nepexm BHDAKACTHCS B
3MiHI IPUHIIMITIB 1 MeXaHi3MiB (yHKIIOHYBaHHS BCiX Cy0’ €KTIB HAalliOHAIBLHOI EKOHOMIKH.

[lianmpueMHUNITBO cTa€ KIIOYOBHM (DAaKTOPOM CydacHOTO MeHeDKMeHTy. lle o3nauae
HAIIJICHICTh Ha KOMEpUIHHMW YCHiX, MpuOyTOK, BHCOKHMU pIBEHb BiANOBITAIBLHOCTI 3a
pitreHHs, ToB’s13aHi 3 pr3UKOM. L{e 0coOMMBHIA BIT €KOHOMIYHOTO MHCIICHHS, CIIPSIMOBAHUH
Ha MOCTIHNI MOITYK HOBUX €()eKTMBHUX (OPM rOCIIO/IapIOBaHHSI.

[TianpreMHUIIBKA TiSUTEHICTD B OLTBIIOCTI BUTIAJIKIB PO3IISLIAETHCS SIK TPYIOBA TisUTHHICTD,
aue il MOKHA TIPEJICTABHUTH SIK Oy/Ib-sKY 1HIY TisUTBHICTB, X04a I1e Ie He 30BCIM 3pO3YMLIO TS
MEHTAJIITETY OUIBIIOCT] YKPATHCHKOTO HacesieHHsI. ToMy, aHaTi3yI0ul MOTHBAIIIIO Y TiITPUEM-
HUIBKIH TisTEHOCTI, aBTOPH Oy/TyTh IMIAXOIUTH J0 Hel 3 MO3MIIil TPyIOoBOi MOTHBAILI.

[TinnpreMHULITBO — Ma€ TEpII 32 BCE 3BEPHYTHUCH JI0 0OCOOMCTOCTI mianpremus ((pizud-
HOi 0cO0M), IPH IIEOMY, TOBOPSTYH TTPO MOTHBAILIO TIpari TisSUTHOCTI, 3a3BUYall BUBYAIOTHCS
MOTpeOH Ta MOBEAIHKA LUIOT IPyIH JIronel (Tpynu opraHi3auiI‘/'I) AJe pu pOMy CIIiZT 3Bep-
HYTH yBary Ha Te, IO TPYIOBY MOTHBALIIF0 MOXXHA PO3IVISAATH 1 3 TOUKH 30y MOBEIHKA OKpe-
MHX THITIB 0COOMCTOCTI B TpyAoBoMy mporieci. OTKe, TyT NPOSBISIOTECS 1 cyTo lH,E[I/IBl,Ily—
aJIbHI 0COOIMBOCTI KOHKPETHOI JTFOIMHH, II0 0COOJMBO BXKJIMBO 3 OIVISIY Ha Hl[[HpI/ICMHI/ILII)Kl
3010HOCTI, 3aKJ1a/IeH] B KOXKHIN KOHKPETHIH 0COOMCTOCTI iHAMBIAYalbHOTO MiAIPHEMIIS.

AmHani3 ocranHix gocoaimkens i myomikanii. /{yxe nikasumu € gocnipkenns C. Kase-
pina, A. Macnoy, E. ®poma, B. Maknyrana, [1. €pmosa, I. Mypes, K. O0yxoBcskoro Ta
iHmmX aBTOpiB. KOXkeH aBTOp 1a€ CBOIO OUTBII-MEHII YHIKAIbHY cXeMy Kiacu(ikarii MoTu-
Ballii nmepcoHany. 30kpeMa, 0COONMBY yBary MpPUAIJICHO T'€HETHYHUM KPHUTEPIsM IOy
motped Ta ix iepapxii. 3aranpHOIO MyMKOrO Oinbimocti aBTopiB (KaBepin, Macioy Ta iH.)
MO)KHA BBa)KaTH Te3y PO NPIOPUTET BUIIMX MOTPEO HaJl HWKYMMHU 3a JOCTATHHOTO PIBHS
ix po3BuTKy. [loTpedu HIDKIOTO PiBHS 3aleKaTh Bi MOTped BHUIIOTO piBHA. DopMH MPOSIBY
HepIux 0e3rnocepeJHbO 3aJIeKATh BiJl PiBHS 3pijocTi Apyrux. IIpu nboMy B OCHOBI 100OY-
JIOBH TaKOi CTPYKTYPH JISKUTh HE MOPSIOK 3aJ0BOJICHHS, a PIBCHb COLiai3allil, IHIIUMHU
CJIOBaMH, TUCTAHINS BiJl OCHOBHHX OiONOTiYHHX 3acan. UmM BHIMHA piBeHB coliamizamii
oTpedu, THM Barominre i Micie B CTPYKTYpi 1 TUM OLIbII 3HaYHA YacTHHA 1MOTped 0azy-
€ThCA HA Hil. 3 iHIIOTO OO0KY, MOTHBHU TPYAOBOI AISLTFHOCTI HE 3BOAATHCS IO 3aI0BOJCHHS
30BHIIIHIX TOTPeOd — camMa TPYI0Ba [MisUTBHICTh MOYKE CTATH MOTUBYIOUYAM YHHHUKOM 1 TIOTpe-
6010 JIFOJIVHY, 1 11eH acTeKT BUBYEHUH HEOCTATHBO IPYHTOBHO.

Amnati3 HayKoBOI JIiTepaTypH IT0Ka3as, 110 OCHOBHA Maca JIOCIIUKEHb MOTHBaIii 30ce-
pe/UKeHa Ha JOCSTHEHHI Iinei mianpuemus. BoaHoyac eexTHBHICTE PO3BUTKY MiAIPH-
€MHHIBKOI JISTFHOCTI HEMOXTHBA 0e3 MOTHBAIlil mignpuemmiB. [Ipu mpoMy iX MOTHBH
MOBUHHI JIONIOBHIOBATH OJIH OJJHOTO, @ HE CYNEPEYUTH. TakuM YMHOM, MOTHBALII0 MOXKHA
PO3TISAAATH K MPOIEC Y3TOHKEHHS IiJIeH cCaMUX MiAMPHEMIIIB.

®opmymoBaHH iJeii cTaTTi. MeTa 1oCiiKEeHH IosIrae B OLHII Ta aHai31 Cy4acHOTo
MPOLIECY YIPABIiHHI MOTUBAL[IMHIM MEXaHI3MOM OpraHi3arlii mampUEMHUIBKOT TisTbHOCTI.

Buxuian ocHOBHOTo Marepiajty. Y mepioz mepexoay eKOHOMIKH 0 PUHKOBOI CHCTEMHU
TOCIIO/JIAPIOBAHHS BUHHMKIIA HEOOXIHICTh JOCIHIPKEHHSI MOTUBALIIT 3 METOIO 3a0€3MeueHHs
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e(heKTUBHOTO PO3BHUTKY IiIPUEMHHUIITBA. PaHilIe MOTHBAIliI0 BHBYAIN IEPEBAXKHO TaKi
HayKH, SK COITIOJNOTIA, IMemarorika Ta ncuxomnoris. Lle Oyao 3yMOBICHO HU3KOIO MPUYMH.
ITo-mepmie, ekoHOMiKa (0COONMBO MPHXiAHA) HE MIparHyiia 10 OUTBII TICHOTO 3B 3Ky CBOTO
IpeaMeTa 3 IUMH HayKaMH.

[To-npyre, MOHATTA «MOTHBALis» OyJI0 3aMiHEHO, SIK IIPABUIIO, HA MOHATTS «CTUMYJIO-
BaHHs». He3Bakarouu Ha ONM3BKICTH 1 TIEBHY BiAMOBIIHICTD IIUX TOHSITH, HAM BUIAETHCS 32
HEeOoOXiJIHE X PO3MEXYyBaTH.

[Ipotsrom apyroi mojgoBuHU XX CTOMITTS OyJ0 po3pobiacHO Oarato Teopiii MOTHBAIIi
0COOHUCTOCTI, B SIKUX ITOKA3aHO, LII0 CIIPABKHI MPUYHUHHU, SIKi 3MYLIYIOTh JIIOJUHY 3aiMaTHCs
TUM YH IHIIUM BHJOM JISUTBHOCTI 3 MAaKCUMaJIbHUMHU 3yCHIISIMU, HaA3BHYAHHO CKIIAHI Ta
PI3HOMAHITHI.

TakuM YMHOM, JJISI PO3BUTKY HiANPUEMHHIITBA HEOOXITHO BUKOPHCTOBYBaTH MOTHBA-
[iAHWIA MEXaHi3M, SKAH € OJHI€I0 31 CKIaJOBUX MEXaHI3My 3alliKaBICHOCTI B JOCSTHCHHI
MaKCHMaJbHUX €KOHOMIYHUX 1 COLIaTbHUAX PE3YIbTaTiB MiAMPHEMHHUIIBKOI JisITHHOCTI, IO
JIO3BOJIMTH JIOCATTH €(PEKTHBHNX CKOHOMIYHUX PE3YJIbTaTiB.

3 IpOTO CITigYE, IO MOTHBAIIIIO MOYKHA PO3IVISAIATH K HAHBaXKIHMBINITY CKIIAQJOBY Opra-
Hi3aIlil Cy9acHOTO MiAPUEMHUIITBA, SIK OAHY 3 (YHKIIH 1 MeToxiB ynpaBiiaHaa. KpiM Toro,
MOTHBAIIII0 MOKHA BU3HAYUTH SIK TIPOLIEC, CIIPSIMOBAHUH Ha CTIOHYKaHHS iHAWBIAA IO JisUTb-
HOCTI, PEe3yJIbTaTOM SIKOi € JOCATHEHHS OCOOHMCTO{, KOJEKTHBHOI (B TOMY YHCII B MEXKax
MIAMPHEMCTBA) 200 COIiabHOI METH. BHUXO/SUM 3 I[bOr0 BU3HAYCHHS, aHAJI3 MOTHBAIII]
HEOOXIIHO MTPOBOJUTH 32 HU3KOIO HAIIPSIMKIB:

1) MOTHBaLIIO CITI/T PO3MIISLIATH SIK ITPOLIEC (SIK EKOHOMIYHY CKIIAJIOBY );

2) SIKIIO CYTHICTh MOTHBALIIT NOJISITae B JIOCSTHEHHI MEBHOI MeTH a0o0 LiijIei, TO BOHa MOXKe
peryioBarucs (PO3BUBATHCS). Y 3B’SI3KY 3 LM YIPABIIHHS MOTUBALIIEIO CITiJI BUBYATH SIK TTPOLIEC;

3) HeOOX1/THO BU3HAUYUTH €KOHOMIUHY €()EKTUBHICTb PETYJIIOBAHHS ITPOLIECY MOTHBAIII].

Ha ocnosi onuryBanus 109 xwureniB micta XepcoHa Ta XepCOHCHKOI 001acTi MOTHBH
CTBOPEHHS BJIACHOI CIIpaBH MOXKHA CTPYKTYPYBaTH HACTYITHUM YHHOM (Tadi. 1).

Tabmums 1
Yomy 6 Bu xoTiji cTBOPUTH CBOE NiANPHEMCTBO
Yomy Bu xoTinm 6 cTBOPHTH CBO€E MiANPHEMCTBO Y % Bin Budipku (N=109)
Xouy CTaTH MiANPUEMIIEM 29,4
Hewma inmoro micrist podotu 2,8
Maro po6oTy, ajie IIyKaro Kpamunx yMOB 22,9
KombiHarist BCiX BUILIECBKa3aHUX TPUIUH 5,5
He 3nato 9,2

3HaueHHs] MOTHBaLlii Ha KO)KHOMY HAacTYITHOMY €Tall PO3BUTKY IiJIPHEMHUITBA 3DPO-
cTae. BuximHuUM y J10Ka3i IOTO TOJIOKEHHS € 3arajlbHOBH3HAHHMH ITOCTYNAT MPO TeE, M0
parls € HaBaKIHUBIIIIM (PaKTOPOM BHPOOHHIITBA.

OpnHak, SKIIO NPOLEC CTBOPEHHS 1 PO3BUTKY MIiINPHEMHHULTBA HE MOTHBOBAHHMH, TO
MOTHBAIIisI MOXKE TIEPETBOPUTHCS 3 (paKTOpa PO3BUTKY Ha (pakTOp rambMyBaHHS.

EdexTuBHICTS MOTHBaMii OINIHIOETHCS 3a pe3yiabTaTaMH MisSUTBHOCTI OpraHizamii, 3a
XapaKTepUCTUKAaMH, 1[0 BU3HAYAIOTh CTABJICHHA 1O Ipali (CTapaHHICTh, HAMOJCTINBICTD,
YBaXHICTh, CYMJIIHHICTh, KOHTAKTHICTH TOIIO). YSBIMO 3B’S30K MiXK €JIEMEHTaMHl MOTHBa-
IHHUX MPOIIECiB Ha puC. 2.

Ha pucyHky 300pa)keHO CKIIaJHUH MeXaHi3M, SKUH sBJIsg€ co00I0 OararopiBHEBy Oara-
TOLJILOBY CHUCTEMY, III0 BKJIFOYAE PsIJl TICBHUX MeXaHi3MiB. OCKUIBKH CTPYKTYpHE JIEPEBO
Oy/b-sIKOT CKJIQJIHOI CHCTEMU € GaFaTOBaplaHTHI/IM TO TIpH HOro n06yz[0131 3aBXKIM TTOCTAE
MUTaHHS PO BUOIp pallioHaILHOTO BapiaHTy CKJIaly M JICKOMITO3UIIT CUCTEMH.
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Ilorpeda B MoTHBH CTBOPEHHS Jii, o Pesynbrar, sikuii
CTBOPEHHI 0i3Hecy 6izHecy BIXKUBAIOTHCS OTPHMAaHO
31i6HOCTI, Tocs-
HEepeKOHAHHS ' THYTO Tak
Exonomiuna
T MOTHBAIIisS
BHyTplm%m AnMiHicTpaTuBHA
MOTHBALList i

3aBepIeHHS

LUKy

Puc. 1. B3aemose 30k enemenmis momusayiino2o npoyecy

3 1IbOTO BUILTUBAE, 1[0 MOTHBAILIS — 1€ CYKYITHICTh ()aKTOPiB, MEXaHI3MiB i IPOIIECIB, SKi
3a0e31euyoTh BUHUKHEHHS y JIF0JIed MOTHBALIT /10 TOCSATHEHHSI )XKMUTTEBO BAXKIMBUX LIICH.
Taxe mparHeHHs nependadae akKTUBHICTD Y MIHJIMBOMY CEPEIOBHIII 1 BUMArae CUTYaTHB-
HOTO pearyBaHHs B IIPOLIECI CHTYaTHUBHOTO PO3BUTKY MoTHBaliil. ToMmy MoTHBauiiHuI Mexa-
Hi3M CITiI PO3IVISIATH SIK YIIOPSAAKOBAHY CYKYITHICTh MOTHBIB JOCATHEHHS CKJIQJHOI METH.

BucnoBok. MoTHBalis 10 Mo4arky MiANPUEMHHUIBKOI JISUIBHOCTI Ma€ JOCUTh BHpa-
JKeHy TeHepHYy crierudiky. Cepen MOIOINX MiIPHUEMIIIB YaCTKA, 30CepeKeHa Ha MONITYKY
nepeBar BiIKpUTTS Oi3HECY, CTaHOBHUTH ONU3bKO 65%. OMHAK SKIIO MepeBaXKHA OUTBIIICTh
(70%) 9onoBIKIB KEpPYIOUHCh TaKUMH (haKTOPaMH MOTHBAILIii, SIK MPAarHeHHs 10 cBOOOAM
Ta HE3AJISKHOCTI, 10 Kpalmux NpodecifHuX 1 Kap’€pHUX MOXKIMBOCTEH, NPH 3HAYHO MEH-
I BaYKIMBOCTI eKOHOMITHUX (hakTopiB (30%), a7 skiHOK ekoHOMivHHUH iHTepec (61%) —
301IbIIEHHS Ta 30€peXEeHHs JJ0X0/y — BiZirpae BaXKJIMBY poJib, HA0araro OUIBIITY POJib, HIXK
MIparHEeHHS JI0 caMopeati3aiii.

BaxiMBo miAKpeCIuTH, 110 YacTKa CaMO3aWHATHX MiANpUEMINB cepel xkiHoK (20%)
JIETIIO BHIIA, HiXK cepe 9onoBikiB (15%).

YKomna 3 icCHYIOUMX MOTHBALIIHUX TEOPil HE MOXKE BUUYEPITHO MOSICHUTH BCi MOTPEOH i
MOTHUBH TTOBEIIHKH JIFOJAWHU B MPOIECi 11 MiSUTBHOCTI.

OToxe, MOTHBAIIIIHI MeXaHI3MU CHIPUAIOTH PO3BUTKY MIANPUEMHUIITBA, SIKE MOJISITae B
TIOIIYKY HOBHX HAIPSIMKiB pamoHam3au11 Ta BHUTIIHOTO BKJIAJCHHS pecypcus 3MiCHEeHH1
HOBUX KOMOIHaIli}l y BUPOOHHIITBI, pyci Ha HOBI pUHKH 30yTy, CTBOPEHHI HOBHUX TOBAapiB.
Kpim Toro, ponb epeKTHBHOCTI MOTHBAIl B KIHIIEBOMY PaxyHKY BH3HA4Ya€ThCsl 3aralib-
HUMH KiHIIEBUMH PE3yJIbTaTaMu, TOOTO BUCOKOIO IMPOAYKTUBHICTIO Ipaili Ta €(peKTUBHICTIO
BHUPOOHHUIITBA, @ TAKOXK BHCOKOIO SIKICTEO MPOAYKIIIT (POOIT, HOCIYT).
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