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Krno4oBIl ACMNMEKTU YNPABJIIHHA ®IHAHCOBUAMW PECYPCAMU
B CYYACHUX YMOBAX

KEY ASPECTS OF MANAGEMENT OF FINANCIAL RESOURCES
IN MODERN CONDITIONS

YV oaniti cmammi posensanymo knowo6i acnekmu ynpagnints (hiHaHCOBUMU PeCYPCAMU 8 YMO-
6ax Hecnpusmausoi ekonomiunoi cumyayii. IIpoananizoeano cymv ma 3HAYeHHs QIHAHCOBO2O
VAPAaBNIiHHA 6 OpeaHizayisax. Busnaueni noHamms «Qinancose ynpaeiinHay ma «QiHancosi pe-
cypcuy, «ynpagninis QiHaHCOBUMU PECYPCamiLy, «DIHAHCOBULL MEXAHI3MY, «Memoou @inanco-
6020 ynpasninuay. JJemanvHo po3ensiHymo Mexanizm npoyecy YnpaeuinHs ginancosumu pecyp-
camu NIONPUEMCME ma OPeani3ayill 8 CYyYACHUX peanisx éedenHs Oiznec npoyecie. Hadano ma
00CKOHATIO OXapaAKMepu308ano cneyudiuni pucu npoyecy npoeedeHHs ynpasiants Qinancoeumu
pecypcamu. Buznauenuii ocnognux yineti pinancogozo ynpaegaints. Haseoeni ma oxapakmepuso-
8aHi MemMOOU YNPaGIAHHA PIHAHCOBUMU PECYPCAMU, A MAKOIC CINPYKIYPA MEXAHI3MY YRPAGILiH-
Ha inancosumu pecypcamu. Hadano nponozuyii ujo0o egpekmueno2o GyHKyionyeanus npoyecy
YNpasninus GiHaHcosuMU pecypcami.

Knrwwuosi cnosa: ¢hinancu, (inancosi pecypcu, ynpaeiints QIHAHCO8UM pecypcamu, QiHaH-
COBUTL MEXAHIZM, MeMOOU QIHAHCOB020 YNPABIIHHSL.

This article discusses the key aspects of managing financial resources in the conditions of
an unfavorable economic situation. The essence and importance of financial management in
organizations are analyzed. The concepts of "financial management” and "financial resources”,
"financial resources management”, "financial mechanism", "financial management methods"
are defined. The mechanism of the process of managing financial resources of enterprises and
organizations in the modern realities of conducting business processes is considered in detail.
The specific features of the process of managing financial resources are provided and thoroughly
characterized. The main goals of financial management are defined. The methods of managing
financial resources are presented and characterized, as well as the structure of the financial re-
sources management mechanism. Proposals regarding the effective functioning of the financial
resources management process have been provided. Today, the domestic economic system is ex-
posed to many risks and crisis phenomena, including currency fluctuations, production cuts, high
credit rates, and many others. It is these factors that require the development and use of adaptive
mechanisms for managing the financial resources of enterprises and institutions, the development
of improved financial management methods to ensure their stable functioning. That is, solving
the problem of inefficient financial management is extremely urgent and requires thorough study.
Providing the organization with financial resources is a complex economic process of finding
effective mechanisms for mobilizing income and external revenues, which aims to fulfill financial
obligations, as well as expenses for ensuring the viability of the organization, which are formed
as a result of the effective activity of subjects of market relations, and as well as accumulation of
funds on the financial market. Thus, the principles and methods of development and implementa-
tion of management decisions related to the creation, distribution and use of financial reserves of
enterprises and the organization of the circulation of its funds are necessary factors of financial

resources management.

Keywords: finance, financial resources, management of financial resources, financial
mechanism, methods of financial management.
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IocTanoBka mpo6jeMu. 3araibHO BiOMO, IO JOCTATHS KUTHKICTH (DiHAHCOBHUX
pecypciB € 3amoOpyKOr0 e(pEKTUBHOI MisITBHOCTI OyIb-SKOTO Cy0’€KTa TOCIONaprOBaHHS
(y Tomy ymcmi i OromkeTHHX ycTaHoB). Came ToMy ympaBiiHHS (iHAHCOBHUMH pecyp-
CaMU 3aCJIyroBY€ BEJIHKOI yBaru B Cy4aCHHX OCOOIUBOCTIX (DYHKI[IOHYBAaHHS CKOHOMIKH.
JlocBi pO3BHHEHUX KpaiH, PO3BUTOK YIPABIIHCHKUX TEXHOJIOTIH IEPEKOHIMBO JIOBEIH,
1110 NPaBWIBHO OOpaHe (iHAHCOBE YNpPaBIiHHS BUMarae 0e3lepepBHOCTI, MOCIITOBHOCTI
1 KOMITJICKCHOCTI BUKOPHCTAHHS METOIB 1 BaXeIliB, 3aBISKH SIKUM (hiHAHCOBHI MEXaHi3M
MiATPHEMCTBA HaWKpalle MPUCTOCOBYETHCA 10 3MiH B yMOBAaX YTBEPKCHHS PHUHKOBOI
€KOHOMIKH.

CphOrojiHi BITYM3HSHA CKOHOMIYHA CHUCTEMa MiIa€ThCs BIUIMBY 0ararhOX PH3HKIB Ta
KPHM30BHX SIBUIL, CEpe]] SIKUX BaIIOTHI KOJIMBAHHS, CKOPOUCHHSI BUPOOHMIITBA, BUCOKI Kpe-
JMTHI cTaBKU Ta Oararo iHmmx. Came 1i GpakTopn BUMaraioTh po3poOKH Ta BUKOPUCTAHHS
aJanTaIlifHAX MEXaHI3MIB YyIIpaBiiHHS (DiHAHCOBUMH pecypcaMd MiATPHEMCTB Ta yCTa-
HOB, pO3pOOKH BIOCKOHAJICHUX METOMIB (DiHAHCOBOTO MEHEKMEHTY IUIS 3a0e3MeueHHs iX
cTabiapHOrO (hyHKIIOHYBaHHS. TOOTO BUpIMICHHS MPOOIeMHU HEC(PEKTHBHOTO yIIPABIIIHHS
(hiHaHCaMM € BKpai akTyaJbHUM Ta OTPeOye JOCKOHAIOr0 BUBYCHHSI.

AHani3 octaHHix gocaikens i myGaikaniii. MexaHi3m ynpasiiHHA (DiHAaHCOBUMH
pecypcaMu eKCIepTH TiIyMadaTh I0-pi3HOMY. BHBYEHHSIM Cy4acHMX TeHJAEHLIH (iHaHCOo-
BOTO MEHEIDKMEHTY Ha MiANPHEMCTBAX Ta B OpPTaHi3aIlisfX 3aiiMaIiCh TaKi BITYM3HIHI HAY-
KoBIi Ta mpakTuky sk I. bnank, O. Bacumuk, M. I'piguina, O. Pomanenko, O. KypinHa,
H. Cnacig ta 6araro iHmux. OqHak BITYN3HSHE yIpaBIiHHs (iHAHCAMHU y OFOIKETHIN cdepi
HE € JIOCKOHAJIUM 1 BUMarae rnepeTBopeHb, ki BA3HAYAIOTh aKTYaJIbHICTh MUTaHHS Ta BKa3y-
I0Th Ha HEOOXIHICTh MOAANBIINX JOCIIIKCHb.

®opmynoBaHHs wiseil cTarTi. 3a0e3nedeHHs opranizaiii GpiHaHCOBUMH pecypcaMu —
Ie CKJIQJIHUI €KOHOMIYHHH TIPOIIEC 3 TIOIIYKY €(PEKTHBHAX MEXaHi3MiB MOOITi3aIlil JOXOIiB
1 30BHIITHIX HAAXOKEHB, III0 Ma€ Ha METi 3/iiicHeHHs (hiHAHCOBMX 3000B’s3aHb, & TAKOXK
BUTpAT MO 3a0€3MEeYeHHIO KUTTE3MATHOCTI OpraHizailii, 10 yTBOPIOIOTHCS B PE3yNbTari
e(eKTUBHOI JisUIBHOCTI Cy0’€KTIB PHHKOBUX BIJIHOCHH, @ TaKOX aKyMyJsIii KOIITIB Ha
(inancoBomy puHKy [1]. Takum 4rHOM, HEOOXITHUMHM YMHHHKAaMH YIpPaBIiHHS (iHAHCO-
BUMH PECypcaMy € MPHUHIMITK Ta METOIN PO3pPOOKH Ta BTIJICHHS YNPABIIHCHKUX PIllICHb,
K1 ITOB’sI3aHi 31 CTBOPEHHSM, PO3IIOLIIOM Ta BUKOPHUCTAHHAM (DiHAHCOBHX 3aIaciB MiMpu-
€MCTB Ta OpraHi3ami€io 00iry Horo rpomoBHX KOMITIB [2].

MeTo10 1aHOTO IOCJIiIZKEHHSsI € BUBYCHHS CYyTHOCTI Ta 3HAUEHHS yIpaBIiHHs QiHAHCO-
BUMH PECypcaMy B OpraHizaiisx, BU3HAYCHHS KIIOYOBHX YMHHUKIB HEOOXIIHOCTI aKTHB-
HOTO TOUIYKY JI€BMX METO/IB Ta Ba)KEJIIB BEICHHS i opraHizaiii ()iHaHCOBOTO yIpaBIIiHHS.

Buxisian ocHOBHOTO Martepiayry JocJaiIKeHHsl. Y CydyaCHHX yMOBax BeJeHHS Oi3Hec
MIPOIIECIB CIIOCTEPITaeThCs MOCTIHHO 3pocTaroda moTpeda Cy0’€KTiB TOCTIONApIOBAHHS y
(hiHaHCOBIH CTIHKOCTI, sIKa 3a0e3meyuye eeKTUBHICTD MiSUTBHOCTI Ta IJIATOCIIPOMOKHICTS.
Came 1151 cHTyallis BAMArae MolnyKy Cy4acHHX CIIOCOOIB aKyMyJIFOBaHHS (piHAHCOBHX (OH-
JIB, BMIHHSI BUYaCHO Ta NMpoQeciiiHO NpUiiMaTh yNpaBiIiHChKI PILICHHS 3aUIsl JTOCSTHEHHS
1iJIeit (hJiIHaHCOBOTO YITPaBIIiHHS — EKOHOMIYHOTO 3pOCTaHHSI, IOCATHEHHS 100po0yTY, OTpH-
MaHHSI KOHKYpPEHTHHX IlepeBar Ta 3a0e3le4eH s PeHTa0eIbHOCT] NisuIbHOCTI [3].

ToOTo0, Tporiec yrpaBIiHAA PIHAHCOBUMH PECypcaMu — Iie TisUTbHICTD, III0 Ma€ BIUIAB Ha
CTBOpCHHS (DIHAHCOBHX aKTHBIB Ta KEPIBHUIITBO TPOMIOBUMH KOIITAMH, SIKi € B HASIBHOCTI
y cy0’€eKkTiB BeieHHs Oi3Hec mporieciB. Taka qisuIbHICTh HE € HE3MIHHOIO Ta OJJHOMaHITHOIO
3a CBOEIO CYTTIO, 00 BOHA MOCTIHHO 3MIHIOETHCS IiJl BILTMBOM Oaratbox (akTopiB, Hacam-
nepes, NOTOYHUMH BUMOTAaMH TOCIIOAAPCHKOI JISUTBHOCTI, pealliii eKOHOMIYHOI cHTyallii,
BUMOT Pe3yNbTaTiB e()eKTUBHOCTI JISUTLHOCTI Ta 6araTrhoX HIIMX MapaMeTpiB.

VYrpasniaaa (QpiHAHCOBUMH pecypcaM Iepeadadae CBOE€UaCHy ONTHUMI3aIliio (hiHaHCO-
BOTO MEXaHI3MYy HiAMPHEMCTBA YU yCTaHOBH, ITOEJHAHHS 3/1IHCHEHHS (DiHAHCOBUX OTepartiit
3 JTOCATHEHHSIM TaKTUYHHUX Ta CTPATETIUYHUX IUJIeH JiSUTbHOCTI Ta, B3araji, YIOpsAKyBaHHSI
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BCi€1 CHCTEMH KEePIBHUIITBA 3 MOCTIHHO 3MIHHIMHU YMOBaMH 30BHIIIHHOTO Ta BHYTPIITHHOTO
CepeIoBHUIIa.

ITix gac 3aiiiCHEHHS CBO€ET MiSUTLHOCTI MiAMPUEMCTBAMH Ta OPTraHi3aIlisiMd BUKOPUCTO-
BYIOTBCS SIK BJIACHI, TaK 1 MO3MKOBI (DiHAHCOBI KOIITH. BiiacHuMHU (hiHAHCOBUMHU pecypcaMu
BBQ)KAIOTh aKLIOHEPHI Ta 3aCHOBHUIbKI BHECKH, YUCTHH NPHOYTOK, BipaxyBaHHs HAa aMOp-
tu3auito. 11010 no3nKkoBUX (PiHAHCOBUX KOWLITIB, TO 0 HUX BIHOCSATH NO3UKH yCiX BH/IIB Ta
TEPMIiHiB, 3a00pTOBaHICTh KPESAUTOPAM.

OT1xe, hopMyroUH METy YIpaBIiHHS (iHAHCOBIMH PECypcaMi, MOTPiOHO 00O0B’SI3KOBO
BpaxoByBaTH 0OCSTH (iHAHCOBHUX HAIXOKEHbB, JKEpela iX 3allydeHHs Ta KUIbKICTh 37iHic-
HIOBaHMX BUTpAT [4].

[Tin yac rutanyBaHHS cTparerii ynpasiiHHs (piHAHCOBUMH pecypcamMH HEOOXiTHO BUKO-
PHCTOBYBaTH CUCTEMHHMH IiJXiJ 100 OajJaHCyBaHHS BIUIMBIB 30BHILIHBOTO CEPEIOBHIIA
Cy0’€KTa rocroiaploBaHHs, a caMe HOPMAaTHBHO-TIPABOBOTO CTaHy, €KOHOMIKO-TTOTITHYHO]
cUTyaii B KpaiHi, 3 BIUTMBAMHU BHYTPIITHHOTO CEPEIOBUINA, TAKIMH SIK IIOTOYHHUNA CTAH TIiJI-
MIPUEMCTBA, HASIBHICTh BIIACHUX Ta 3alT03WYSHHUX KOIITIB, 3a0€3MeUeHICTh KaJpaMu Ta 1HIII.

ToOTo 3aBasku UM (hakropam HOpMYETHCS METa CTpaTerii (iHAHCOBOTO MEHEIKMCHTY
SK y TIOTOYHOMY IEpiofli, TaK i Ha JOBrOCTPOKOBUH TepMiH [5].

Came cHCTEeMHHMI METOJ YHpaBJliHHSA (pIHAHCOBHMH pecypcaMu HaJacTh MOMKJIMBICTBH
moOyIyBaTH IUIaH ONTHMAIBHOTO BapiaHTY peaisalii (piHaHCOBOI cTparerii, sika Oy/ie cBo€-
YaCcHO PearyBaTH Ha BCl BUKJIUKH ChOTOJCHHS Ta yTPUMYBATH MIANPUEMCTBO Ha KOHKYPEH-
TOCIIPOMOXXHOMY PiBHI.

B3zarani crpykrypa MexaHi3My yNpaBiiHHS (pIHAHCOBHMH pPECypcaMH CKIaIaeThCs 3
TAKUX CHHXPOHI30BaHUX €JIEMEHTIB:

— TO-TieplIe, METOH (biHaHCOBoro ynpasiiHHs, TOOTO 3aco0M BIUIMBY (piHAaHCOBOTO
CTaHy Ta MiNPUEMCTBO Y1 OpraHizalliio;

0-ZIpyTe, paBoOBE 3a0e3MeueHHs peanizalii (hiHaHCOBOTO ynpaBmHH;[
— TO-TpeTe, HopMaTHBHE 3a0e3neueHHs (iHAaHCOBOTO YITPABIIiHHS;
— TO-ueTBepTe, iHpopmariiine 3a0e3nedeHHs! (HiHaHCOBOTO praBHiHHH;
1o-11’s1Te, came MpUHOMH Ta Criocoou Q)lHaHCOBoro praBﬂlHHH [6].

BnplmeHHs{ TATAHHS TPO 0oOpaHHS METOMIB YNpaBiiHHS (HIHAHCOBUMHU pecypcamu
HEOOXiZTHO TOYMHATH 3 aHaJi3y MOTOYHOTO (HiHAHCOBOTO-EKOHOMIYHOTO CTaHy Cy0 €KTa
TOCIIOAAapPIOBAaHHS /IS TOTO, 00 Y MOJANBIIIH AisTIBHOCTI CIIMpATHCS HA 00’ €KTHBHI 1aHi Ta
(hopmyBaTH HanPsIMKK camMe e(PEeKTUBHOTO BUKOPHUCTAaHHs (DiIHAHCOBUX KOIITIB BPAXOBYIOUH
MOTOYHY CHUTYallil0 Ta HAasBHICTh PECYPCIB.

Tob6To (biHaHCOBe praBJ'IiHHH TEpII 32 BCE PO3NOYHHAETHCS 31 360py n0Tp16H0'1' iHOp-
MeHeszMeHTy [7].

Jani motpibeH 000B’A3K0BHI pO3MOALN (iHAHCOBOTO YIPABIiHHA 3a PIBHAMH, a caMe:
CTpAaTeriyHuM, TAKTUYHAM Ta OmeparuBHUM. Lle HeoOXimHO ToMy, 1o migi (hiHAHCOBOrO
MEHEJDKMEHTY BIJIPI3HSIOTHCS 332 3MICTOM Ta CHOCOO0AMH JIOCSITHEHHSI y KO)KHOMY 3 JIaHUX
nepioniB. Hanpukiiaz, Ha cTpareriyHoMy piBHI Iij1 yac (hJiHAHCOBOTO YIPaBIIiHHS IIEpeBaKae
BUOIp JDKepet 3aTydeHHs Ta e(peKTHBHOTO pO3MillleHHs ()iHAHCOBHX KOIITIB, HA TAKTHYHOMY
PiBHI — Il TUTaHYBaHHSA PyXy (hiHAHCOBHUX MOTOKIB 32 OKPEMIMH HAPSMKaMH IisUTBHOCTI, HA
OTIepPAaTHBHOMY PiBHI — €()EKTHBHE BUKOPHUCTAHHS HASIBHUX KOIITIB JJISI TOTOYHOI iSUTHHOCTI.

[I{oxo Bu3HaueHHs 00’ €KTy (hDiHAHCOBOTO YIPABIIHHI, TO HUM € caMme pKepesa Gopmy-
BaHHsI (DIHAHCOBUX PeCypCiB Ta (PiHAHCOBI BITHOCHUHH, IO CKJIATKCH B TIPOIIECI 3 HCHEHHS
TOCIOJIapCHKOT AiSTIBHOCTI.

Cy6’exToM (piHAHCOBOTO YHpABIIIHHA € KEPIBHUH KaJApOBUI CKJIaJ OpraHizallii, a came
TUX 11 MAPO3ILTIB, Y KOMIICTCHTHICTD SIKUX BXOAUTH 30ip, 00poOKka, mepenaya, 30epiranas
iHpopmarii ¢piHaHCOBOTO XapakTepy, Ha 0a3i AKOi Il MiAPO3AITH 3MIHCHIOIOTh MPHUIMaHHS
YIPaBIiHCHKHX PillleHb CTOCOBHO BUKOPUCTaHHs (hiHAHCOBUX KOIITIB [8].
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€ 3pO3yMITHM, IO SIKICTh TAaKHUX YTPABIIHCHKUX PIMICHb Oy/Ie HampsMy 3aJIe)kKaTH Bil
npodeciitHoro piBHA poOITHHUKIB (hiIHAHCOBHUX CITY>KO, a TAKOXK X BMiHHSI BYaCHO aJanTyBa-
THCH JI0 IBUIKO 3MiHHUX YMOB 30BHIITHBOTO Ta BHYTPIITHHOTO OTOYEHHS.

Tobto came Bia (iHAHCOBHX MEHEKEPIB 3aJEKHUTH MPOIEC Iepediry ynpaBiiHHS
(hiHaHCOBUMHM pecypcamMy Ta JOCSATHEHHS IOCTABICHUX TAKTHYHUX Ta CTPATETiYHUX IIUJIeH.

Juist Toro, mo6 aaHui npouec GyHKIIOHYBaB €(eKTHBHO, HEOOXITHO JTOTPUMYBATUChH
MIEBHUX TPABWII Ta MPUHIIAIIIB, 0 IPUTaMaHHI (iHAHCOBOMY YIIpaBIiHHIO. J[0 HUX MOXKHA
BITHECTH TaKi:

— mpuHIUN Oe3MmepepBHOCTI (HiHAHCOBOTO YIPaBITiHHS,

— TIPUHIMI CUCTEMHOCTI (DIHAHCOBOTO YIPaBIiHHS;

— TIPUHIMI KOMIUIEKCHOCTI (hJiHAHCOBOTO YIIPABIIHHS;

— TPHUHIMI ONTHMAJILHOTO BUOOPY JUKEpes (hiHaHCYBaHHS;

— TIPUHIMI JOTPUMAHHS NIPABOBHUX Ta 3aKOHOAABUYUX HOPM;

— TPUHIUI MiHIMIi3aIlil MOKITHBHX pI/ISI/IKiB'

TMPUHIKIT HaXOBOCTI Ta B3a€MO3aMIHHOCTI KaIPOBOTO CKIIay.

JloumLHHM € BUJIUTUTH €Taly 3/1iHCHEHHs YIpaBlliHHs (IHAHCOBUMHU PECYpPCaMH:

— TeplHi eran — o0IpyHTYBaHHS IPOOJIEMH;

— JIpyruii eram — 30upaHHs T2 00poOKa BiAMoBiHOT iH(opMaIlii;

— TperTiit eran — aHai3yBaHH 310paHo1 iH(opMarii;

— dYeTBepTHil eTam — po3poOKa ynpaBliHCHKUX PillIeHh HA OCHOBI OTPUMAHOI Ta IMpoa-
HaJTi30BaHOi iHpOpMAIIiT;

— II’STHH eTar — NpoLec BTUICHHS anﬁHﬂTHx YIPaBIIHCHKUX PIllICHb.

Takox axkTyanbHUM Oyne pO3IOAia praBJ‘IlHHH (blHaHCOBI/IMI/I pecypcamMy Ha ymnpas-
niHHs (QopMyBaHHSAM (IHAHCOBUX KOIITIB Ta YIIPABIIHHS BHKOPHCTAHHAM (biHaHCOBHX
KomITiB. BigMinHICTh BHOOpPY MexaHi3My (piHaHCOBOTO yHpaBIiHHS B JAHOMY BHUIAAKy Oyne
3ayIe)KaTH caMe BiJl eKOHOMIYHOI e(peKTHBHOCTI BUKOPUCTAHHS (PiHAHCOBHX PECYPCIB: 3aIy-
YEHHSI ONTUMAJIbHOT KUTBKOCTI JpKepes popMyBaHHs (iHaHCOBUX (DOHIIIB Ta BIAMOBIAHICTH
pe3yabrary 31iiCHeHUM BUTparam [9].

OTKe, cyyacHi yMOBH BeJIeHHs Oi3HEC IIPOLECIB AUKTYIOTh TIEBHI BUMOTH 1110710 (hOpMY-
BaHHS LJIeH 3[ifiCHeHHs ynpaBiiHHS (QiHaHCOBUMH pecypcamu. Jlo HUX MOXKHA BiJHECTH
HACTYTIHI:

— MaKCHMIi3alis OTPAMAaHOTO MPUOYTKY;

— 3a0e3mneueHHs MATPUMKNA KOHKYPEHTOCITPOMOXKHOCTI ITiIIIPUEMCTBA;

— MIJABUIICHHS PUHKOBOT BAPTOCTI MiANPHEMCTRA;

—  30LIBILICHHS HOro A1JIOBOI aKTUBHOCTI;

— JIMHAMIYHICTb, 3[JaTHICTh MPUCTOCYBAHHS 10 MIHJIMBOTO 30BHIIIHHOTO Ta BHYTPILI-
HBOTO CEpPEIOBHIIA OpTaHi3allii.

Bci i BUMoOTrH € B3a€MOTIOB’SI3aHUMH Ta MArOTh NMPHYUHHO-HACHTITKOBI 3B’S3KH, TOMY
MMOBUHHI BUKOHYBATHUCh y €TUHIH MIJTICHOCTI.

BucHOBKH 3 mpoBeneHOro gociimkeHHs. TakiM YWMHOM, PO3B’SI3aHHS 3a3HAYCHUX
3aJa4 BHMAara€ JIOTPUMaHHS YMOB €()eKTHBHOIO 3/1iHCHEHHs yHpaBiiHHsA (DiHAaHCOBUMHU
pecypcaMu B Cy4acHHX YMOBAX.

Heo6ximHOT0 BUMOTOI0 (DiHAHCOBOTO YIpaBIiHHSA € (hopMyBaHHS B OpraHi3aiii pe3yib-
TaTUBHOI cTparerii (iHaHCOBOTO MeHEmKMeHTy. CaMe Telf YMHHUK 3a0e3MeYnTh KOPHCHE
BUKOPUCTaHHA (JIHAHCOBUX PECYPCIB 3 ypaXyBaHHSAM IIOTOYHOTO CTaHy Ta MEPCIEKTUBHOTO
PO3BUTKY IiIIPHEMCTBA.

Aute u1s1 BIpoBaJpKeHHS (piHaHCOBOTO 00JIIKY HEOOX1/1HI BiAIIOBIIHI (haxiBIli, SIKi 3HAIOTH
HE TIJIbKH OyXTajJTepCchbKui 00K, ajie i BOJIOMIIOTH SIK CTpaTeriYHUM aHalli30M, OlepaTHB-
HUM IDTAHYBaHHSAM Ta BMIIOTh IPOTHO3YBaTH EKOHOMIYHY [TiSUTBHICTb.

e no3BonuTh MpuitMaTi e(heKTUBHI YIIPaBIiHCHKI PIICHHS, POOUTH MOHITOPHHT [TisTb-
HOCTIi, KOHTPOJIIOBATH IJILOBE BUKOPUCTAHHS KOIITIB HAa 0a31 MPUIHHATOrO OFO/HKETY, 3HAXO-
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JTUTH HECAHKIIIOHOBAaHI BUTPATH, THM CaMHUM 30UTBIIATH Mi€BICTh OyXTanaTepchKOro O0IiKy
Ta (PiHAHCOBO-TOCTIONAPCHKOI AISITFHOCTI YCTAHOBHU Ta KOPHCTYBAaHHS SIK OIO[KETHUMH, TaK
i cieniaabHUMU (OHIAMHU.

3a pesyJabTaraMH JOCIIPKCHHS MOXKHA ITiJICyMYyBaTH, 1110 NMPHUJIANITYBAaHHS MEXaHi3MY
3aificHeHHs1 (piHAHCOBOTO YNPABIIHHSA J0 Cy4YacHHX (DAKTOpIB BEICHHS TOCIIOJAPCHKHUX
orepariii HanpsMy 3aJeXHUTh came BiJl (JOPMyBaHHs aKTyaJbHUX LJIeH Ta BUOOPY Ji€BUX
IHCTPYMEHTIB 3[IiCHEHHS TIPOLIEAYPH YIIPAaBIiHHA (DiHAHCOBUMH PECypCcaMHu.
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