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WAYS TO OVERCOME THE CRISIS IN THE TOURISM SECTOR
UNDER QUARANTINE RESTRICTIONS

LWNAXu NnoAONTIAHHA KPU3U B TYPUCTUYHOMY CEKTOPI
B YMOBAX KAPAHTUHHUX OBMEXEHb

The paper is devoted to exploring the main problems of the tourism business in Ukraine,
which arose due to anti-epidemiological measures aimed at overcoming the COVID-19
pandemic. It is used a systematic approach and methods of synthesis, semantic analysis,
historical analysis, analogies, generalization, explanation, classification and graphical method.
Prospective directions of the Ukrainian tourism sectors way out of the crisis are proposed and
the tools of influencing the demand that will bring the desired level of profits are substantiated.
The results of the study can be used in the management of tourism enterprises using the
experience of other countries and international recommendations, as well as the selection
of key factors of influence to stabilize their functioning. The paper summarizes, structures
and studies the main consequences expected in case of exacerbation of the epidemic
situation.
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Lenvio cmamvu snensIemMcs UCCie008ane OCHOGHLIX NPoOIeM MYPUCMUYecKo2o Ousne-
ca Yxpaunvi, komopvie 603HUKIU 8 pe3yabmame NPOMUBOINUOEMUOLOSUYECKUX MePOnpU-
amuil, HanpasieHuvlx Ha npeodonenue nandemuu COVID-19. B uccrnedosanuu npumeHnen
CUCTEMHBILL NOOX00 U MemoObl CUHIE3Ad, CeMAMMUYECKO20 AMANU3d, UCOPUYECKO20 aHa-
ausa, aumanoeutl, 06oouenus, obwvsicHenus, Kiaccugurkayuu u epaguueckuti memoo. Ilpeo-
JI0JICeHbl NePCHeKMUBHble HANPABLCHUsA GbIX00A YKPAUHCKO20 MYPUCTHUYECKO20 CEKMopa U3
KPUBUCHOU cumyayuy u 000CHOBAHbI UHCMPYMEHMbl GIUANUS HA CHPOC, KOMOPLlll NpuHe-
cem dicenaemvlll yposeHb 00x0008. Peszynomamul ucciedosanus mozym Ovims UCHONbL308AHbI
6 YNpasnenuy mypucmuyecKuMy npeonpusmusamMu ¢ UCNOIb306AHUEM ONbIMA OpPYeUx Cmpaw
U MeANCOYHAPOOHBIX PEKOMEHOAYULL, d MAKICE BbLOCNIEHUU OCHOBHBIX (AKMOPOE GIUAHUSL OISl
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cmabunuzayuu ux GyHKYUoHuposanus. B cmamove 0606wenvl, cmpykmypuposanst u ucciedo-
BaHbL 2NAGHbIE NOCIEOCMEUSl, KOMOPblE 0XCUOAIOMCSL 8 Clyuae 000CMPeHUs INUOEeMULECKOU
cumyayuu.

Knrouesvie cnosa: COVID-19, mypusm, kKapanmun, ynpagienue, mypucmuieckoe npeonpusimue.

Memoto cmammi € 00cniodcents 0OCHOBHUX npobieM mypucmuunozo Oisnecy Ykpainu, axi
BUHUKIU BHACAIOOK NPOMUENIOEMIONOSITUHUX 3aX0018, CNPAMOBAHUX HA NOOONAHHS NAHOeMil
COVID-19. B 00cnioxceHHi 3aCMOCO8AHO CUCMEMHUL NIOXIO0 ma Memoou CUHmesy, CeMdaH-
MUYHO2O AHANI3Y, ICMOPUYHO20 AHANIZY, AHALOCI, V3A2AlbHeHH S, NOSCHEHHs, Klacupikayii ma
epagiunuii Memoo. 3anponoHo8ano nepcnekmueHi HanpPamMKU 6UX00y YKPAiHCbKo20 Mypucmuy-
HO20 CeKmopy 3 Kpu3060i cumyayii ma oOIPYHMOBAHO THCTPYMEHMU GNAUGY HA NONUM, SKULL
npunece O6axicanuil pisens npudymKie.

Hocaioocyrouu 6npoeadicens 3ax00i6 HANPAGLEHUX HA NIOMPUMKY GIMUUSHAHO2O MYPUC-
MU4HO20 Oi3HeCy, MOJICHA CROCMepi2amu 3HaAuHe 8i0CMABAHHA Y MeMNax 3a0e3neyenns KOHKY-
PEHMOCAPOMONCHOCHI 2ay3i Ha 2100aibHOMY puHKy npomsieom 2021 poky. Biomak mypucmuuna
chepa npakmuuno He bepemubcs 00 yeau npu YopMyEaHHi eKOHOMIUHOL NOIIMUKU HA HAYIOHAb-
Homy pieni. Ha cbocoouiwniti Oenv 6 Ykpaini chepa mypusmy micmums 6UCOKUU NOMeEHYid,
npome He Mac 00CMAMHbLO20 Ma A0eK8AMHO20 YAPAGIIHHA HA Pi3HUX cmynenax. Jlocaiodxcyouu
MYPUCIUYHUL CEKIMOP, MOJICHA CKA3amu wjo 8 YKpaiui € 6e3 6UKIouenHs 6ci yMOGU, MaKi sk 2e-
02paApiuHO 3pyuHe pO3MAULYEAHHS, NPUCYMHICIb 3HAYHOI KLIbKOCMI ICIOPUKO-KYIbIYPHUX Ta
NPUPOOHUX 3AN0BIOHUKIB, OLIbU-MEHW, PO3GUHYMY THHPACTPYKMYPY, WiCMb RPUPOOHO-KYPOP-
HUX mepumopitl, Kl Micmams y cobi 1iKy8aIbHO-0300p06Ul pecypcu. Y 36 3Ky i3 yum, Hamu,
no-nepute, cghopmo8ano nepeniK OCHOGHUX 3a2PO3 GIMUUSHAHOMY MYPUCTIUUHOMY CEKMopy 3d
chepamu ixnuvb020 NAUGY, AKI MOJCYIMb PEAni3y8aAMUCh Y GUNAOKY NOCULEHHS NPOUENniOeMionNo-
2IYHUX 3aX0018, i, NO-0py2e, HAOAHO PEKOMEHOAYTIHI 3aX00U OP2AHAM BLAOHUX NOBHOBAMCEHb 0I5
NONEPe0IHCeHHsL MONCIUBUX HE2AMUBHUX 6NIUBIE.

006 ’exmusro, Ykpaina mae nomyxcuuti mypucmuyHull nomenyian, sAKuil, He 3a8icou 6u-
KOPUCMOBYEMbCS eheKmuGHo, a CUmyayis, wo CKIaLacs 8 mypucmudnii cgepi, gaxcacmo
nompeoye axmugHo2o NOWYKY WAAXi6 NOOONAHHA KPU3068ux aAeuwy. Pezynomamu 0ocaiodcenns
MOodHCymy Oymu UKOPUCMANT 8 YAPAGLIHHI MYPUCTIUYHUMY NIONPUEMCINEAMU 3 GUKOPUCTIAH-
HAM 00C8I0Y THWUX KPAiH ma MIiJICHAPOOHUX PEKOMeHOAyill, a Mmaxodic 8UOiieHHi OCHOBHUX
gaxmopie enausy oaa cmadinizayii’ ix gyukyionyeanns. B cmammi yzaecanvneno, cmpykmy-
POBAHO MA OOCTIONCEHO 20N06HI HACAIOKU, SIKI OUIKVIOMbCA 8 PA3i 3A20CMPEHHS enioeMiuHol
cumyayii.

Kniwouosi cnosa: COVID-19, mypusm, KapaHmunHi 0OMed CenHs, YNPAGIiHHSA, MypUCTUYHE
nionpuemcmeo.

Introduction. The spread of the pandemic has become a challenge for all countries of
the world, and the tourism sector is no exception. Even after the resumption of work, travel
companies are constantly forced to use strict medical protocols, which means that these
business-entities must work only with some restrictions. In response to the rapid changes in
the situation, tourism organizations have revised their forecasts and scenarios several times
in a limited time.

In general, the losses of the tourism sector in Ukraine are estimated at more than
$1.5 billion. Given the actions taken to restrict the movement of the population, the resort
and recreational season began late, which adversely affected not only the leisure industry
but also related industries, such as hotel and restaurant business, passenger transport, retail,
entertainment and leisure facilities.

Literature review. Research on issues related to ways to overcome crisis situations
in tourism is proposed in the works by Loguntsova 1. [1], Svitlichna V. [2] and others.
Changes in the external environment in the world tourism market on the basis of
polarization are studied in the works by Horina H. [3], Katsemir Y. [4], Zhalilo Y. et al.
[5], and others. At the same time, it should be noted that today some issues of overcoming
the negative consequences of tourism business-entities remain unresolved and require
detailed examination.

Purpose of the paper. The purpose is to study the issues of stabilizing the functioning of
tourism enterprises amidst quarantine restrictions and formulating practical recommendations
both for them and authorities for overcoming the crisis.
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Results. To date, the tourism business has changed significantly over the past two
years; such actions give reason to believe that the current situation is unsatisfactory and
uncompetitive. According to official statistics, the share of tourism in the overall economy of
Ukraine is about 3—4% of GDP, which is much lower than the international average of 10%.
However, according to the latest data provided by the UN World Tourism Organization, this
share is about 9% of Ukraine’s GDP. This fact gives reason to believe that the latter indicator
is more important for the Ukrainian economy than before [6].

UNWTO stated that the previous year, one billion people used international travel —
a third less than in 2019, when the number of travelers was 1.4 billion people. Moreover,
the number of international trips is expected to decrease by 40 to 70 percent. In view of the
forecast, it was established a global crisis committee on tourism, which developed a strategic
plan for the recovery of the tourism sector [7].

The domestic tourism is the main driver of preserving and restoring the tourism sector.
It should be noted that in those countries where tourism is successfully developed, e. g.
Romania, Bulgaria, Turkey, emphasis is placed on the development of domestic tourism
business. Moreover, travel companies not only encourage compatriots to spend holidays
in domestic resorts but also introduce incentives. The possibility of attracting tourists
from neighboring countries, such as the Republic of Moldova or Belarus, should also be
considered since these countries will have the following advantages due to their territorial
location: transport convenience, zero language barriers, i. e. free communication, developed
tourist routes, similar customs, etc. However, the successful implementation of attracting
tourists from neighboring countries depends on the ability to improve infrastructure, taking
into account anti-epidemic rules [8, p. 79].

This year’s popularity of Ukraine among tourists from Saudi Arabia, the UAE, and
Qatar deserves special attention. These tourists are the most desirable ones in Western
Europe, but due to anti-epidemiological restrictions, the closest European alternative is
Ukraine. There are several reasons. First, on June 11, 2021, the Saudi low-cost carrier
Flynas began operating flights to Ukraine. Secondly, last year, for the citizens of Saudi
Arabia traveling for tourism, Ukraine introduced an e-visa, and this had a positive impact
on the choice of destination. This situation allows us to conclude that today Ukrainian
tourism sector has high potential but does not have sufficient and adequate management
at various levels.

Examining the tourism sector, we can say that Ukraine has all conditions, such as
geographically convenient location, the availability of a significant number of historical,
cultural and nature reserves, more or less developed infrastructure, six natural resorts, which
include medical and health resources [9, p. 18].

According to experts, tourists this year are to:

— choose rest period shorter than usual;

— the predominance of individual movement by car and individual accommodation;

— the choice of health, sea or rural tourism.

It is expected that the restrictions will lead to changes in the demand, accelerating the
introduction of IT-products, introducing maximum service on hygiene, the transition to the
installation of POS-terminals and the introduction of delivery to the address. Summing up, we
can say that the use of sanitary and hygienic measures and giving consumers the opportunity
to be at an appropriate distance from each other during the holidays are important factors of
competitiveness in 2021-2022 [10, p. 253].

Thus, the expected decline in economic activity and the deterioration of the wealth of
holidaymakers will have the worst impact on the tourism industry. Here are the main negative
consequences that are expected because of the aggravation of the epidemic situation, which
are divided following the main spheres of influence, e.g. consumer benefits; international
economics, social and labor policy etc. (see table 1).
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Table 1

The main consequences in case of exacerbation of the epidemic situation

Sphere
of influence

Characteristics

Social,
labor and
household

The deterioration of the situation on the labor market will negatively affect the welfare
of the population and lead to poverty (according to scientists, the degree of hardship
will increase from 10 to 20% compared to the level at the beginning of the year).

In order to meet the needs of consumers and to mitigate the adverse effects of the
pandemic, states are forced to provide social benefits (both monetized and indirect),
which lead to a significant increase in budget deficits to 5.6% of GDP.

Negative consumer expectations continue to affect the purchasing power of the
population, and such trends are projected to continue for at least the next two years.

Interna-
tional
Economics

It is projected that the international economy will be able to reach the state of
2020 only in 2022.

The global cruise industry: travel bans, travel disruptions, negative reputational
losses (numerous lawsuits over the coronavirus outbreak aboard many liners) have
necessitated the cancellation of international flights by international cruise companies.

The global aviation industry is one of the most affected by the coronavirus. According
to the final estimates of the International Air Transport Association (IATA), the
industry’s losses could reach $ 113 billion. Overall, IATA estimates that international
aviation business could shrink by 19%.

Consumer
benefits

Almost all shares of consumer needs will face a negative trend, but the priority
is projected to deteriorate investment activity by 14.8%.

Changes in the Ukrainian economy in terms of transition to a new quality will
accelerate; the processes of digitalization, robotization and the use of the “remote
workplace” modality will be intensified.

According to experts, minor changes in the behavior of economic entities are
expected after the end of the pandemic. For example, attitudes towards household
habits, hygiene and sanitation, active movement, and vaccination will remain at a
level similar to the pandemic period.

Tourism

The economies of those countries that are directly dependent on transport and tourism
remain the most vulnerable to the exacerbation of the pandemic and its consequences.

The most vulnerable in scale will be small and medium-sized businesses, which
include tourism.

It is expected that in about 6 months after the complete end of all quarantine
restrictions in the world, the demand from Ukrainians for international transportation
and tourist services will be restored.

Observations have shown that the following is specific to the Covid-19 pandemic:
the accompaniment of all epidemiological actions to the so-called “information
pandemic” or “fear pandemic”, which is associated with a significant rapid spread
and excessive impact on the world today. The “fear pandemic” will inevitably affect
the planning of all steps by consumers of tourism services.

The World Tourism Organization estimates that entry from the Covid-19 crisis will
occur within seven years.

Source: compiled by the authors using [6-8; 11]

Assessing the current situation in the domestic tourism market, the reasons for
dissatisfaction of foreign tourists and non-competitiveness are as follows:

— Obsolete basic material and technical complex.

— Infrastructure needs reconstruction and restoration, i. e. insufficient level of
development and a high cost of air travel.
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— The level of service often does not meet international standards, especially in local
communities.

— The sphere of culture and leisure is far from perfect, in particular, architectural
heritage (historical and cultural monuments).

— A deal of environmental, social and economic issues has not been settled.

— An unstable political situation, which led to the annexation of Crimea (loss of up to
30 percent of medical and health resources) and disappointing phenomena in the east and
south of the country. All these changes have led to a decrease in entry and internal flows of
vacationers [11].

Although inbound tourism is constrained by many of the above factors, e. g. political
and economic instability resulting in reduced routes, a lack of necessary facilities, Ukraine’s
adverse publicity in the West, negative information about the social and political situation in
Ukraine and many others, the country still has prerequisites and potential for the development
of domestic tourism. Rich natural, historical and cultural, labor resources can spark the
interest of domestic and foreign tourists.

The existing but not lasting positive dynamics cannot fully compensate for the losses
incurred during the pandemic. Adaptive quarantine has not become a panacea for the tourism
business, because it was often almost postponed compliance with quarantine requirements in
small areas. Consequently, hotel companies were the center of the epidemiological situation,
which is unacceptable for competitive and quality service in tourism. Therefore, we offer
generalized recommendations for measures aimed at overcoming the negative consequences
of the pandemic (tab. 2) in the tourism sector.

Table 2
Measures to overcome the negative consequences of the pandemic in tourism
Authority Measures
Minist To develop a set of measures to ensure the sustainability of tourism and recreation
ofHeallzlh in the face of increasing quarantine restrictions in the event of the spread of
infection.
To consult with market participants in order to prepare anti-crisis measures and
strategies for the development of the tourism industry.
To implement the recommendations of the Global Tourism Crisis Committee of
the World Tourism Organization to improve the social and economic consequences
. of COVID-19 and accelerate economic recovery in three main areas: crisis
Ministry management and mitigation; providing incentives and accelerating recovery;
of Culture preparation for the future, as well as the use of experience of measures taken by
?n;l i other states.
nformation
Policy To ensure the provision of reliable information on possible travel restrictions
and their cancellation not only in Ukraine but also in the leading countries of
international tourism, depending on the level of the epidemic situation.
To carry out an information and advertising campaign, which will be aimed at
spreading recreation in Ukrainian resorts with a focus on consumers who will
change their preferences in the direction of domestic recreation.
Minist To support the launch of the algorithm for compensation of a certain part of the
of Socir?]al price of a trip to children’s health and recreation facilities at the expense of state
Polic and local budgets, as well as funds of state enterprises for families and their
y members.
Local state To facilitate the installation of payment terminals in tourist areas. To prepare
administrations strategies to stimulate the prosperity of the tourism business in post-quarantine
conditions in the regions.

Source: compiled by the authors using [11; 12]
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Ukraine can also compete with other countries as it has three main priorities:

— Convenient geographical location.

— Highly qualified medical staff.

— Affordable cost of medical services — much lower compared to other countries.

Conclusions. Thus, the world still faces serious challenges, ranging from the indefinite
duration of the pandemic period to restrictions on movement, all in the context of the global
economic recession. Countries throughout the world are implementing a wide range of
measures to minimize the effects of the COVID-19 pandemic and encourage the recovery
of the tourism sector. Objectively, Ukraine has strong tourism potential, which is not always
used effectively, and the current situation in the tourism sector requires an active search for
ways to overcome the crisis. High quality and compliance with international standards of
domestic tourism product, as well as a successful PR-company, building a tourist broadcast
Internet space, advertising, significant infrastructure improvements, the development of
regulatory and legal methodologies designed to maintain the reputation and prestige of the
state should be the strategic direction of the domestic tourism sector.
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